THE FIRST TWENTY YEARS OF THE ORFANATO OF MACAO
BETWEEN IDEAL AND REALITY (1906-1926)

CARLO SocoL

The present study aims at sketching the history of the first 20 years of the
Salesian Orphanage of Macao (the «Orfanato»),' focusing mainly on three prob-
lem areas of the first Salesian settlement in China: 1. the charismatic urge that
brought the Salesians to Macao; 2. the first painful impact with reality; 3. the
role played by the Orfanato in the overall strategy of Salesian expansion.

1. A charismatic urge

What Don Bosco exactly thought about China is an issue which has yet to
be explored in all its facets, aims, and even — dare we say — manipulations. Is
there a link, for instance, between the repeated references to negotiations Don
Bosco was conducting to set up a house in Hong Kong and his attempts in 1874
to have the Society recognized by the Holy See?? Don Bosco was fascinated by
China, he saw it in dreams that have become classics of the Salesian tradition.
Yet how much did he know or understand about China, of which he wrote in
his spiritual testament words that have the ring of prophecy?

«A suo tempo si porteranno le nostre missioni nella Cina e precisamente
a Pechino, Ma non si dimentichi che noi andiamo pei fanciulli poveri ed
abbandonati. La fra popoli sconosciuti e ignoranti del vero Dio si vedran-
no le maraviglie finora non credute, ma che Iddio potente fara palesi al
mondo».’

These words are a spur and inspiration for the Salesian Society even at the
present day. But did every word that the all-observant first generation of Sale-

' Or Orphanato. Macao in the Portuguese language is spelled Macau.

? To strengthen the case for the Society's approval Don Bosco mentioned, among other things, his
negotiations with the Vicar Apostolic of Hong Kong, Megr. T. Raimondi, to open a house in the British
colony. In March 1874 he described the negotiations variedly as «almost concluded» or «concluded». He
was about to «open houses in Hong Kong [..] as soon as the Society was granted approval». Having lat-
er decided, however, to go to Patagonia instead, he made a remark about the negotiations which made
them appear merely incidental, granted the words quoted were actually his: «...per un istante mi lasciai
andare a trattative con [Mons. Raimondil». MB X, pp. 739, 741, 767,773,784, 947, 954,1268.

s Cf . MOTTO, Memorie dal 1841 al 1884-5-6 dal Sac. Gio. Bosco a’ suoi figliuoli salesiani. Roma,
LAS 1985, p. 59.
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sians recorded from the lips of Don Bosco carry the same prophetic signifi-
cance?

Don Arturo Conelli (1864-1924), «’esimio Don Arturo Conelli», as he has
been referred to, undoubtedly a capable man,' was the only confidant of some
announcements of Don Bosco regarding the future work of the Salesians in Chi-
na. He played a major role in the negotiations for the Salesians to join the China
mission, particulatly in the first phase, having been ‘designated’ by Don Bosco
as the future leader of the first missionary expedition to China. This was a con-
viction shared by both Superiors and confreres. However, how this conviction
was formed is unclear, since to date no document has surfaced attesting to a
positive act of designation by Don Bosco. Two things, however, are certain: that
Conelli never went to China, and that the role he played to open a route for the
Salesians to enter that country was soon forgotten. Neither the necrology writ-
ten by Don Filippo Rinaldi, nor the funeral eulogy pronounced by Don Egenio
Ceria mention the fact.’

Sifting through the scattered information that is available in an attempt to
shed light on what may have happened does bring home some truths.

1.1. The negotiations: the role of fr. Francesco Saverio Rondina ST

Fr. Francesco Saverio Rondina SJ (1827-1897), who was headmaster at the
S. José Seminary in Macao from 1861 until his expulsion in 1871 for his role in
denouncing the infamous «coolie trade» is generally credited with being the
person who first attempted to pave the way for the Salesians to enter the China
mission.” Existing narratives give special importance to a letter that Rondina
wrote to Don Conelli from the office of the Civilta Cattolica in Rome on 14th
January 1890:

«...Se mai avverra che V.R. sia destinata, come con ardore desidera, alla
missione cinese, vorrei esserne informato, perché ho cola non pochi amici e
antichi scolari, che avrebbero caro di fare la sua conoscenza; e le potrebbe-
ro eziandio essere utili in qualche cosa. Il divisamento di D. Bosco fu ispi-
razione del cielo. Se i Salesiani andranno ad aprire una casa a Pekino o in
altra citta della Cina, ben presto avranno intorno a sé un’accolta di giovani
cinesi desiderosi di apprendere le scienze e le arti d’Europa; e questo sara il
principio di una fiorente missione. Fo voti adunque perché il pio disegno

* P. STELLA, Don Bosco nella storia della religiosita cattolica, Ill. La canonizzazione (1888-1934), Ro-
ma 1988, p. 148, E, CERIA, Annali della Societd Salesiana, IT, Torino s.d., p. 384,

 Cf ASC B528 Conelli.

¢ M. TEIXEIRA, Macau e a sua Diocese, 8, Padres da Diocese de Macau, Macau 1972, pp. 262-8.

" G. MELLINATO, Le prime missioni dei Salesiani e la «Civilta Cattolicas, in «Civilta Cattolica» 1992,
IV, pp. 60-65. Rondina's obituary in «Civ.Catt.» 1897, XVI/IX, pp- 46-47. Cf also Annal, 111, 598.
C.A. KIRSCHNER, Do Bosco e a China, Macau 1970, pp. 86£E. M. RASSIGA, Breve cenno storico sull' Opera
Salesiana in Cina, mimeogr., Aberdeen (Hong Kong) 1971, pp. 11ff,



The first twenty years of the Orfanato of Macao 277

venga quanto prima attuato; e mi ricordo di averne, molti anni sono, parla-
to col car.mo D.Bosco; il quale fé buon viso alla proposta, e mi disse sola-
mente che aveva bisogno di un maggior numero di evangelici operai, ¢ ag-
giunse che indi a pochi anni sperava di poter mandare missionarii anche

alla Cina».?

This represents the first documentary evidence available. It was written in
answer to a letter dated January 8, which Conelli had attached to a copy of a
drama he had written, destined to be published in the Civilta Cattolica. While
this was ostensibly the object of his letter, Conelli had taken the opportunity of
illustrating D. Bosco’s vision of China and his desire to send Salesians to work
for the young in Peking, without omitting a reference to his great desire and to
the likelihood of his being sent to that mission. This letter has not been found,’
yet it represents the first shrewd move aimed at bringing the Salesians to China.
The timing and the actors involved fit into the scenario of a Salesian Congrega-
tion at the height of its charismatic phase, all intent on making Don Bosco’s
prophecies come true.

Don Bosco had passed away two years earlier and the Salesians were left
with a fond remembrance of him and of his words. The Congregation was tak-
ing steps to introduce his cause of canonization. The ‘miracle’ of Don Bosco
was being hailed in the Church and in society at large. The 1889 General Chap-
ter was convened to coordinate the Congregation’s worldwide initiatives under
the leadership of the new Superior General.” The prevailing atmosphere called
for every member of the Society to faithfully continue the work and enhance the
spirit of Don Bosco: if he were here, what would he do?"

In the wake of what Don Bosco had written in his spiritual testament it is
not surprising that Don Michele Rua, Don Luigi Versiglia and presumably most
Salesians shared the conviction that to go to China was to make Don Bosco’s
dreams come true. They considered it merely a matter of time."” But this was
above all the conviction of Conelli, the leader designate. The little evidence
available suggests that he went one step further to make this dream become a
reality: he started to actively pave the way, and it was for this that he had written
to Rondina.

s Rondina to Conelli 14.01,1890. The letters of Rondina to Conelli were originally in the possession
of the Archives of the China Province. Since 1977 they have been in ASC F478 Macau.

5 The archives of «Civilta Cattolica» are presently being reorganized and a search among Rondina’s
papers has proved fruitless.

9 STELLA, ibid., p. 68.

U E DesraMAUT, Les Memorie I de Giovanni Battista Lemoyne, Lyon 1962(5), pp. 80-81.

2 China was on the priority list of the first generation of Salesians as evidenced by a 1910 note of
Don Pietro Cogliolo about Salesian involvement in S. Africa: «Io credo sia caso unico nella storia dello
sviluppo dell'opera salesiana. Dopo aver pensato tanto alle missioni di America e della Cina, non pare ai
superiori arrivato il tempo di volgere il loro sguardo a quest'immenso Sud Africa, ove & tutto da farsi».
Cogliolo to Barberis, 16.07.1910, in ASC 10650 Cogliolo Pietro. On Pietro Cogliolo (1866-1932) cf
Dizionario Biografico dei Salesiani, Torino 1969, p. 89.
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On February 2 Rondina wrote another letter to Conelli to explain the strat-
egy he intended to use to have the Salesians invited:

«Ogni sua lettera & per me un regalo; né so veramente come corrispon-
dere a tanta sua bonta. Quel poco ch’io posso presso gli amici miei nella
Cina, P'impieghero di buon grado allo scopo che le dissi nell’ultima mia.
Ho gia scritto a uno de’ miei antichi discepoli cola...perché metta tosto
mano a preparare per mezzo del giornale di Macao, di cui egli & collabo-
ratore, la pubblica opinione a favore della Congregazione Salesiana; e a tal
uopo gli ho promesso d’inviargli programmi e notizie intorno alle fon-
dazioni e alle opere intraprese dai Salesiani, ¢ delle quali conviene che
V.R. mi fornisca un sunto, Una tal pubblicazione trovera eco ne’ giornali
di Hong-Kong e di Shang-hae, dove ho parimente antichi discepoli e ami-
ci. Allistesso tempo ho fatto sapere il mio divisamento ad altre persone di
cola molto zelanti del pubblico bene, animandole a prendere a cuor
questo affare...».”

Things were moving at a fast pace. Having received Conelli’s reply to his
first letter Rondina had already set in motion his plan to sensitize a wide range
of public opinion in China and thus pave the way for the Salesians to join that
mission. Conelli replied on Feb. 11 sending the literature requested.

But prior to acknowledging Rondina’s first letter he had sought the advice
of Don Rua. This we gather from a letter which Conelli wrote to his Superior on
Feb. 16 to inform him of the pace at which things were evolving and to seck as-
surances that he was not overstepping the guidelines received, which must have
been rather general. Without waiting for a reply, Conelli wrote again on 22 Feb-
ruary. Don Rua, who was in France, instructed his secretary Don Celestino Du-
rando to open a file on China and to advise Conelli to continue with the negoti-
ations, but for the time being to avoid any commitment and to keep him in-
formed of everything, Don Rua approved of the exchanges but regarded them
as «polite correspondence». Conelli had replied to the Jesuit illustrating the
tactics which the Salesians had tested in other missions, namely of starting with
a popular work for poor children and then applying for a mission proper. Ron-
dina, who anticipated some opposition from non-Christians or possibly the jeal-
ousy of other Religious Orders, considered the strategy a viable one ., And
since Conelli had remarked that Don Bosco had dreamt of Peking as the first

¥ Rondina to Conelli, 02.02.1890, ASC F478 Macau.

" Rua to Conelli, 01.03.1890 from Marseilles, ASC, A893 Missioni Cina — Heung Shan, From the
correspondence between Rua and Conelli one gathers the impression that the latter gave to his dealings
with Rondina far more importance than his Superior did. Whereas Conelli speaks of «consiglio ed incari-
co da Lei avuto», and elsewhere of «mandato avutone»; Don Rua never mentions any mandate, and at
this early stage calls the dealings «dignitosa corrispondenza». Again, while Conelli mentioned an «incari-
co» which Rondina had presumably received from Don Rua (Conelli to Rua 22 .02.1890), Don Rua him-
self merely advised Conelli to accede to Rondina’s requests and to thank him on his behalf for what he
was trying to do for the Salesian Society.

** Rondina to Conelli 18.02.1890 in ASC F478 Macau,
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station for his Salesians and that hence he ought to look further afield than
Macao or Shanghai, he wrote:

«... Anch’io son d’avviso che conviene prender di mira Pechino; ma per
giungere fin 1a, sard bene fermar prima il piede in qualche porto dell'im-
pero, ove in caso di persecuzione (cosa facilissima ad avvenire) si possa
trovare un rifugio all'ombra delle potenze europee, € donde si possa, cal-
mata la tempesta, rientrare agevolmente nell’interno della Cina»."

By early April Rondina had received replies from his friends in China and
was enquiring whether the Salesians would be able to provide teachers in engi-
neering. He also asked for «syllabuses» in English and Portuguese and asked
for the Superior General to take a hand in the proceedings. He felt, in fact, that
the negotiations with his friends in Macao would produce results.” Conelli
wrote on May 3 to inform his superior. Don Rua was still touring France and
was only able to answer on Sep. 14 to give Conelli a few pragmatic hints as to
what were the basic conditions the Salesians were seeking.” In the meantime
Rondina’s friends in Macao had contacted the bishop " who had shown an in-
terest in having the Salesians to work under his direction for his diocese, first of
all to lend a hand in Timor and then open a house in Macao. The government
was agreeable. Solicited for an answer, Don Rua finally wrote to the bishop ac-
cepting the offer in general, insisting that the Salesians were keen to settle in
Macao first and promising to do something in future about Timor. The bishop
had indicated he would finance two missionaries. Don Rua asked in return how
many missionaries could be supported by a joint effort of the bishop, the gov-
ernment and the Catholic community. Declaring himself keen to satisfy the de-
sire of those parties, he added:

«..siamo certi appagare in pari tempo uno dei sospiri piu ardenti del no-
stro venerato fondatore Don Bosco, il quale, nei suoi ultimi anni special-
mente, parlava della Cina con grande affetto e con parole che ci parevano
ispirate».

Don Rua sounded extremely cautious about the possibility of a solution in
the short term, since the Salesians were committed to both old and new mis-
sions at the request of the Holy Father and of heads of governments, who had
promised substantial help. He was giving a hint to the bishop that the Salesians
were looking forward to a more comprehensive financial proposal. He then
concluded by asking the bishop whether it would be alright with him if in «a
few years time» a Salesian went to Macao to negotiate directly.®

 Rondina to Conelli 26.02.1890 in ASC ibid.

7 Rondina to Conelli as quoted in Conelli to Rua 03.05.95. The letter is not listed.
® Rua to Conelli from Amiers 14.09.1890. ASC A450 Rua.

1), Anténio Joaquim Medeiros, 1884-1897.

2 Rua to Medeiros, 03.10.1890, Reproduced in KIRSCHNER, p. 100b.
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Given these sentiments, it is not surprising that Don Rua did not get an im-
mediate answer from Macao. A hiatus occurs at this point broken only by a let-
ter from Rondina to Conelli dated June 6, 1892 announcing that the Macao par-
ty was having difficulty in coming up with a financial package, and suggesting
that the Salesians go via Lisbon to qualify as Portuguese missionaries sent by
and at the expense of that government. Six months later Rondina announced
that, for the time being, the Macao option was to be considered closed, since on
the one hand Macao was in a recession and no money could be found to sup-
port the institution, and on the other hand the Salesians had refused to consider
the offer to go to Timor.? The first phase in the negotiations was effectively
over,

1.2. Don Arturo Conell;

The idea that Don Arturo Conelli had been designated by Don Bosco to
lead the first Salesian missionary expedition to China is rooted in the particular
environment of the two houses of formation, San Benigno (Turin) and Foglizzo
(Turin), where episodes that took place beginning from October 1886 were
handed down through a Salesian oral tradition which at times seems to have
grown with its telling. Some key episodes began with private colloquies between
Don Bosco and Conelli. It was the year of the missionary dream of Barcellona
and speculation was bound to be high given not only the aura which surround-
ed Don Bosco but also the genre he chose when speaking of the development of
Salesian missions — that of the prophetic dream. What further complicated mat-
ters was Don Bosco’s by no means rare penchant for trying to minimize the im-
pact of his words, only to end at times with a baffling counter-twist:

«...0h, non badare, Don Bosco fabbrica sempre al suo solito castelli in
aria... Del resto, anche quando voleva andare in Patagonia, i Cardinali dice-
vano che Don Bosco era pazzo. Invece si & visto. Ma in Cina, quanto mag-
gior bene faranno i Salesiani!»

And of course there was the readiness in so many among Don Bosco’s audi-
ence to interpret every word of his as supernaturally inspired. A firm believer in
the supernatural was Conelli, at least in what personally affected him.

«[Don Bosco] aveva lo sguardo fisso in alto e il volio ispirato, Don Conelli
sentiva di essere vicino al soprannaturale, Il Santo parlo a lungo in tono vi-
brato, ansioso, e quando tacque, parve tornare in sé da una mistica contem-
plazione»

* Rondina to Conelli 10.06,1892; 03.12.1892, ASC F478 Macau,
# Annaliy 111, p. 5589, G, Bosio, Martivi in Cina, Torino 1977, pp. 3-7. Bosio quotes numerous
memoirs of early Salesians,
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With these expressions he desctibed a private colloquy in which Don Bosco
spoke to him of Salesians and Sisters working along China’s Yellow River. Conel-
li narrated the contents of the disclosure to the clerics, who enthusiastically gave
their names to a list of volunteers which Don Giulio Barberis drew up and pre-
sented to Don Bosco. Among them was the name of Eugenio Ceria®. Top of the
list was Conelli. Don Bosco showed delight but did not express any opinion.
Years later Ceria was to admit that Don Bosco was probably «joking».”

The first written statement of Conelli’s wishing to go to China can be dated
Foglizzo, March 1888. Don Bosco had already passed away. Conelli had been
ordained for one year and was experiencing in his heart and manifesting to Bar-
beris that mixture of enthusiasm and frustration not unusual in idealistic young
priests.

«..Se ella fosse qui a Foglizzo gliene direi tante tante... Forse ho un vul-
canetto nel cuore in questi giorni, quantunque fuori non appaia nulla.
Poveri fanciulli cinesi, se potessi riversare su di essi la lava del mio vulcanet-
ton”

He mentioned some conflicts and asked for prayers to help him achieve
some equilibrium between his personal desires and the duties assigned to him.
He had difficulties both with the novices and Don Eugenio Bianchi, the rector
of the house, difficulties which he repeatedly mentioned in some ten letters he
wrote to Barberis in those years. In one such letter, again undated but probably
written in 1888, he was asking to be assigned to a new job:

«...fard domanda, anzi faccio con questa mia domanda per le missioni
d’America, per poter partire con D, Lasagna o Monsignore purché né coi
chierici né con Don Bianchi io mi abbia a trovare».™

He felt he was esteemed but not loved. In a letter dated 24 November
1892, when hopes of going soon to China had all but faded, he wrote:

«...Oh come sarei contento di non aver piu a fare coi chierici!... Ah Cina
birbona, quanto ti fai aspettare! Se fosse venuta a togliermi d'impiccio
come ne sarei stato contento! Certo che sento molto questo isolamento

» Memorie di Don Eugenio Ceria, quoted in BOSIO, p. 3.

% Annali, ITI, p. 597. The role of Barberis in this non-event raises an intriguing question. Barberis is
the chief source of the missionary dream of 1871 or 1872, which Don Bosco narrated to Pius IX in April
1876 and to Don Francesco Bodrato in the following July. Bodrato immediately retold the dream to Bar-
beris. Then only a few months after having heard the dream from Don Bosco Bodrato left at the head of
the second missionary expedition. Cf MB X, pp. 53ff. and A.S. FERREIRA, Sogno di Don Bosco sulle mis-
sioni in Patagonia (1871-1872), unpublished computer printout. Now, when Conelli confided to Barberis
what he had heard from Don Bosco about China, did Barberis conclude that Conelli would likewise
head the missionary expedition to China?

# Conelli to Barberis, undated, ASC B528 Conelli. Conelli was ordained priest on 26.03.1887.

# Conelli to Barberis, undated, from Foglizzo. From the letter we gather that Don Bosco was al-
ready dead.
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(per cosi chiamarlo) in cui mi trovo; amerei meglio girare di qua e di 13, per
prediche, per faticare anche di corpo, che non sia questa vita di quasi esi-
glio...» ¥

Finally on 13 Sep. 1893 he learnt of his new assignment as rector of Orvi-
eto (Terni) after 13 years spent with the clerics, of which 12 as a teacher of phi-
losophy. He would have preferred to substitute Don Francesco Varvello, the
then prefect of studies at the seminary for foreign missions in Valsalice, before
leaving Europe. But if in his new office in Orvieto he was unable to rely on any
past experience, at least he was ready to take it up with a keen desire to gain
some experience for when he would be able to work in China.

Conelli’s missionary vocation underwent an evolution. In 1883 he admitted
having given some thought to going to the missions, but refused to be cast in
the role that Don Barberis had suggested when he was trying to fit his clerics in
a dream on Cartagena (South America) which Don Bosco had narrated.? As we
have seen, in 1888 he was ready to go to the Americas, provided he could es-
cape from his worries. In January 1890 he approached Rondina informing him
he had been destined for China and enlisting his good offices to find a way for
the Salesians to take up that mission. He did it with notable singlemindedness
and with an unfaltering consciousness that he had been predestined to lead the
first expedition. Many shared this conviction as also did Don Rua. Yet, as we
have pointed out, one notices differences in their appraisals. While Don Rua
held a detached and open attitude as to the role Conelli was to play, the latter
felt he was acting on the strength of what he called «mandates» from his Superi-
or and further, in some rather irrelevant occurences, actually saw a confirmation
of his conviction that Don Bosco had spoken to him prophetically about China.
When in mid 1890 bishop Medeiros responded to Rondina’s overtures by mani-
festing interest in the work of the Salesians, Conelli wrote to Don Rua in the fol-
lowing terms:

«...Da quanto ho potuto capire il Signore ha disposto quanto all’affare di
Macao e Timor in modo conforme ai miei (!) desiderii. E poiché, salvo cir-
costanze al momento non prevedibili, la cosa si condurta a buon termine,
desidero farle noto, ora che 'avvenimento & compiuto, #na parola che chia-
mo profetica di Don Bosco circa questa cosa. Tre mesi innanzi ch’egli an-
dasse in Paradiso, venuto a Foglizzo per la vestizione degli ascritti, venne
richiesto da me per piti di un’ora circa molte cose dell’andata dei salesiani
nella Cina. Trovavami solo a solo con lui nella biblioteca di Foglizzo, la
quale, come Ella sa, serviva da camera per D. Bosco per queste circostanze,
¢ lo richiesi se, quanto all’andata nostra nella Cina, aviemmo dovuto far noi
domanda, oppure attendere d’essere chiamati, e in questo secondo caso chi
ci doveva chiamare, Egli mi rispose che il modo doveva essere questo: ‘es-

* Conelli to Barberis 24.11,1892, Ib/d.
* Conelli to Barberis 13.09,1893. Ibid. A month later Conelli was in Orvieto,
* Conelli to Barberis from San Benigno, 06.11,1883. Ib/d,
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serne chiamati ed esserne chiamati non gia da persone private ma da pezzi
grossi, da persone altolocate, magistrali’. Credo siano quasi testuali queste
parole sue, e, secondo me, confermano molto bene la risoluzione presa di
accettare questa proposta, poiché ci vien fatta appunto dal Vescovo d’inte-
sa col Governo».

Trying to make Don Bosco’s desires become a reality was a drive that in-
spired many a Salesian. In 1892 the Civilta Cattolica had published a favourable
review of a small manual of Logic that Conelli had authored. He felt quite com-
forted by his achievement, especially because he had realized a desire expressed
to him by Don Bosco in 1886, when he was teaching philosophy in San Benigno
and when for the first time the possibility was put forward of sending students
to Rome:

«D. Bosco, con una tranquillita che, stante la mia poca conoscenza di
filosofia, mi fece arrossire e ridere ad un tempo, mi disse: datti attorno a
preparare un testo di filosofia, bene adatto ai bisogni nostri... Quel deside-
rio io ho in parte soddisfatto...né mancherd di soddisfarlo pienamente...».>*

Apart from his little manual of Logic, Conelli never got around to write any
other textbook.

1.3. The negotiations: phase II and I11

From Orvieto Conelli went on to Frascati (Rome) as director of the local
seminary. He had not forgotten China, and occasionally mentioned the subject
to Don Rua. On 3 Nov. 1898 Don Rua wrote:

«..Quanto alla Cina che vuoi? Pare si allontani sempre pil. In questi mesi
abbiam veduto missionari della Cina, chierici chinesi, ieri un vescovo della
Cina; ma non si vede ancora in nessun punto squarciarsi la nube che rico-
pre ai Salesiani quella regione».”

Things began to move again in the spring of the following year. On 25 May
1899 the Apostolic Nuntio to Lisbon wrote to Don Rua on behalf of the bishop
of Macao requesting two or three ‘brothers’ to run an orphanage and help boost
conversions. D. José Manuel de Carvalho had been appointed bishop in 1897
and had taken possession of his see on 1st March 1898. On 2 April 1899 he
wrote to the nuntio to put forward his request, hoping to be in time for the mis-
sionary expedition which he knew was being prepared for the month of No-
vember. Don Rua replied from Milan on June 6 explaining that the rules of the
Salesians did not allow for communities made up of only brothers, yet on the
other hand agreeing to start negotiations and formalities. In his second letter

3 Conelli to Barberis (undated), yet certainly of 1892, ASC B528 Conelli.
 Rua to Conelli 03.11.1898. ASC A450 Rua.
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the nuntio showed appreciation of the difficulty raised by Don Rua and asked
for a project to be forwarded to the bishop and to be transmitted by the bishop
to the Portuguese government in the hope of having the Salesians recognized as
missionaries and thus obtain a monthly salary and a total or at least partial sub-
sidy for their travel to the missions.” In a Chapter meeting held on 27 June Don
Durando was charged with preparing a draft of the project, which was read at
the meeting of 13 July* The nuntio kept pressing both Don Rua and the bishop
of Macao for rapid action. Don Rua requested the services of Don Pietro Cogli-
olo, Provincial of Portugal, from whom the house of Macao would depend and
who was in a position to assist in speeding up the negotiations in Lisbon. With a
note dated Aug. 8 he sent the China correspondence to Conelli, who immedi-
ately started drawing up plans to travel to England and Portugal to learn En-
glish and Portuguese. Don Rua approved the idea and suggested that if he hur-
ried up he could join Cogliolo in his trip to Lisbon. Yet faced with the difficulty
of finding a substitute for the direction of the Frascati seminary and probably
foreseeing lengthy preparations for the expedition, Don Rua recommended he
turn the delay to advantage by earning a degree in Literature, adding: «I Chine-
si ci tengono aver da fare con persona fornita di titoli accademicis,”

The bishop of Macao wrote to Don Rua on 19 Oct. returning a copy of the
draft agreement which he accepted and asking for the names of two priests and
four brothers so that he could apply for grants from the Portuguese govern-
ment. A few days later, in fact, he began to approach the ministry of Maritime
Affairs and to enlist the help of influential friends in Lisbon to lobby the gov-
ernment.** The greatest difficulty turned out to be the finding of a substitute for
Conelli in Frascati. Don Rua did not have anyone with the required academic
qualifications. In a meeting held on 24 Nov. the Chapter decided to answer the
bishop in the following terms: «...il Direttore gia fissato da D. Bosco non puo
per ora lasciare il suo posto». They hoped they would be able to send him in a
few months. Don Rua effectively answered the bishop that the personnel would
be ready to sail in October 1900. Eatlier he had written to Conelli to remain in
Frascati until Divine Providence would open a way and again suggesting that he
took the opportunity to obtain a degree.”” On Nov. 21 he wrote again to Conelli
touching on several points and insisting for the third time — with no apparent
result — that he study for a degree:

«Se puoi in qualche modo conseguir la laurea in belle lettere prima di par-
tire, non solo acquisterai maggior prestigio presso i Cinesi, ma farai piacere
allo scrivente ed agli altri superiorix».**

” Nuntio Andrea Aiuti to Rua 20.06.1899. ASC F478 Macau,
" Veerbali delle Riunioni Capitolari, 1, p. 172v, in ASC D869,
* Rua to Conelli, 08.10.1899. ASC A450 Rua.

* Carvalho to Rua 19.10.1899. KIRSCHNER, pp. 110-113,

" Rua to Conelli 27.10.1899. ASC sbid.

** Rua to Conelli 21.11.1899. Ib:d.
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Voices were rife that the Cardinal of Frascati, Serafino Vannutelli, would
probably be assigned to a new office and perhaps transferred to a new see.
Would it be possible to have Conelli moved to a new office during the vacancy?
asked Don Rua requesting a confidential answer on this particular point.”’
Conelli had written several letters to his Superior advising against secking his
replacement for the current year and suggesting that fresh negotiations be
opened with the bishop of Macao, and that the possibility be studied to send
someone there to deal with the matter, while at the same time considering alter-
native proposals. Don Rua accepted his advice on the first point, yet he added:

«Tuttavia se tu credi tra il serio e lo scherzevole far sentire a S. Em. il Card.
Vannutelli la designazione fatta da D. Bosco di te per la prima casa Sale-
siana in Cina e le attuali trattative per Macau dove si dovrebbe mandarti,
credo non sarebbe fuor di proposito».

Don Rua believed it useful to let the Cardinal know that the Congregation
had other plans for Conelli in order to have him released from his incumbent
duties, and naming Don Bosco would have added strength to the move. But he
chose his words carefully, in the apparent effort not to give the impression that
he was giving too much weight to the Founder’s designation of Conelli as rector
of the first Salesian house in China.

Don Rua said he would enlist the help of the bishop of Macao and join in
Conelli’s efforts by asking him to write to the Cardinal. However he did find
impractical the idea of sending someone to Macao to negotiate and, since the
bishop had already accepted the conditions proposed by the Salesians, he dis-
missed as inopportune the suggestion to reopen the negotiations.”

Seven months of silence ensued. On 6 Aug. 1900 Don Rua received a letter
from the bishop reminding him that the list of missionaries had not yet reached
Lishbon. Don Rua immediately called Conelli to Turin to help draw up a list and
notify Lisbon and then all together leave for Portugal. In view of the practical
steps that the bishop was taking, he felt the expedition should not be deferred
to the following year. On 18 Sep. the Chapter fixed the personnel destined for
the house of Macao. Cogliolo was present. On 7 Oct. the Chapter convened in
Tvrea (Turin). This time Conelli was — presumably — also present, since on the
same day he wrote to the bishop of Macao quoting instructions from the Chap-
ter, even though the minutes of the day do not mention China. He informed the
bishop that the personnel was ready, but he preferred not to disclose names un-
til he received assurances that the agreement would bind not only the present
bishop but also his successors. The same instance had been put forward by
Cogliolo but no reply had been received. While Cogliolo was in favour of taking
the bishop at his word and getting on with the project, Conelli was seeking

% Ibid Vannutelli was indeed assigned to the post of Major Penitentiary on 27 Nov, 1899 but was
transferred to the see of Porto and S. Ruffina only in 1903. Hrer. Cath., VIII, p. 33.
“ Rua to Conelli 04.12.1899. ASC 7brd.
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tighter assurances. On his part Don Rua found that a degree of uncertainty in
sending six Salesians to such a distant place on the strength of an agreement
reached by letter was acceptable under the circumstances and that they had no
choice but to trust Divine Providence and the discretion of the bishop. On 28
Nov. he sent a note to Conelli asking him to come immediately to Turin and
ready the expedition. Cogliolo would send the money for six to travel from
Turin to Lisbon.*

The bishop replied to Conelli’s letter with the news that the government
had backtracked on its promises and that nothing could be done for the current
year. The following April he would be in Lisbon and a contract on firmer bases
would then be drawn up, one that would bind not only him but also his succes-
sors for a period of seven years. The bishop was in a rather poor state of health
and was playing for time,*

On 8 Jan 1901 Conelli referred to Don Rua the content of the bishop’s let-
ter. The agreement had to be retained null and void, since it was opposed by the
government. The way matters had turned out vindicated his stand in the face of
Cogliolo’s accusation of «narrowmindedness» and insistence that the members
of the expedition depart immediately for Lisbon and Macao. In similar terms he
wrote to Durando, concluding:

«...Come vede non erano fuori di luogo le mie precauzioni, che parevano
esagerate, e, salve sempre le intenzioni, era inopportuna la smania di Co-
gliolo di farci partire sulle sue assicurazioni».

If the bishop wanted to obtain anything from the government it would take
two years before the expedition could set sail.# In any case also the second
phase of the negotiations was over.

Negotiations were revived in late 1902 at the initiative of Cogliolo. On 26
Nov. he wrote a postcard to Durando asking for a copy of the old agreement for
Macao. The new governor — a friend of his — favoured the establishment.
Macao’s new bishop, D. Jodo Paulino de Azevedo e Castro, would soon arrive
in Lisbon from the Azorres and he intended to seck an audience with him also
on behalf of the governor.* On March 19th the bishop elect visited the Salesian
oficinas in Lisbon and, liking what he saw, left determined to have the Salesians
in Macao®. It took the bishop six months to reach his diocese. On 17 Apr. 1904
he wrote to Cogliolo how he had been inspired to do something for the 50th an-

“ Rua to Conelli 28.11.1900. ASC A450 Rua.

** Carvalho to Conelli 30.11.1900 in KIRSCHNER, p. 122

* Conelli to Rua 08.01.1901, Conelli to Durando 08.01,1901. ASC. F478 Macau,

* Cogliolo to Durando 26.01.1902, Jbid. D, Jodo Paulino was nominated on 09.06.1902 and conse-
crated the following 21,12. He made his entry in Macao on 04.06.1903,

* «Marzo 19 [1903]...presenza di due vescovi, Al mattino alle 7.30 il vescovo di Macao, ricevuto
dalla banda, celebra la Messa della comunita con comunjone generale. Uscendo verso le 9 manifestd Ta
sua piena soddisfazione, ed il suo desiderio di vedere presto i Salesiani stabiliti nella sua diocesi...»,
Cronaca «Oficinas de S. José». Anno 1903, Arquivo Provincial, Lisboa,
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niversary of the proclamation of the dogma of the Immaculate Conception. He
accepted the old agreement. The Salesians were to set up a workshop for Chi-
nese orphans, 8-10 year olds that had graduated from the Asilo da S. Infincia,
together with a hostel to provide primary schooling to Portuguese orphans, 40
of whom were already in the care of the Santa Casa da Misericérdia. He present-
ed the same project to the government, and to speed things up he sent Cogliolo
a letter of petition addressed to the government with blank spaces to be filled in
with the names of the Salesians to be immediately submitted to the relevant
ministries. But if the government refused to help, the bishop gave the assurance
that he would pay from his own pocket. Things were moving fast. Cogliolo had
apparently promised to send six Salesians by November 1904 to set up not just
a workshop, but a trade school modelled on the Oficinas de S. José in Lisbon.
He wanted to make sure that the Salesians were considered ‘missionaries’ in or-
der to qualify for government subsidies. In late 1904 the Boletim do Governo
Eclesidstico da Diocese de Macau announced the imminent arrival of the Sale-
sians to take care of orphans, «especially Chinese ones».* Negotiations with the
Santa Casa da Misericérdia to include Portuguese orphans in the project had
broken down.” In the Bollettino Salesiano of January 1905, in a letter addressed
to Salesian Cooperators, Don Rua announced among the projects for the year
the opening of a house in Macao.”

The selection of adequate personnel proved an extremely laborious task.
On 5 Oct. the Chapter summoned Cogliolo to help in drawing up 2 list. The
minutes record the designation of those destined to open the new house in
Macao without giving their names. On 8 Nov. a search began for a rector. The
name of P. Léon Beissiére, then in Oran (Algeria) was mentioned. The house
had been caught up in the cross-fire of the battle for secularization in France
and the Salesians would probably have to move out. It was suggested that he
could select some confreres to go with him. Beissiere declared himself ready to
go but suggested he had better remain at the helm of his community until the
house was forcibly closed. The suggestion was accepted. Hence a resolution
was passed to inform Cogliolo of the situation and to ask him to convince Don
Agostino Colussi, then master of novices in Portugal, to accept the rectorship
for at least one year. Conelli was ill and was not being considered at this stage.
In late 1904, referring to an allusion contained in a previous letter, Don Rua
wrote to him:

«... La tentazione ed ispirazione mia a tuo riguardo si riferisce alla China,
per la quale non possiamo ancora trovare la testa, Cercheremo tuttavia.
Prega la Vergine Immacolata che ci faccia riuscire a conoscere chi vi desti-
na il suo Divin Figlio».”

% Correspondence and other documents quoted in KIRSCHNER, pp. 140ff.

# Cf p. 224, footnote n. 79 below.

@ [] Sae. Michele Rua ai Cooperatori ed alle Cooperatrici di Don Bosco, in BS 29 (1905) 6.

 Rua to Conelli 01.12,1904. On 19 Dec. Rua again wrote to Conelli asking him to suggest the
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Don Rua had accepted that Don Bosco’s imputed appointment might not
become a reality after all. The Chapter minutes for 16 Jan. 1905 record the fol-
lowing:

«Don Cogliolo, Ispettore delle case del Portogallo, premesso che da molto
si promette I'apertura della casa di Macao e che ultimamente se ne prese
formale impegno — fa notare che i vescovi delle colonie portoghesi non vi
rimangono a lungo — che I'attuale & assai benevolo ai Salesiani ed ha
preparato tutto quanto occorte per la casa ed ha financo incaricato Iex
governatore di Macao di domandare i passaggi al governo, Il Capitolo
capisce tutto. Fa vedere ch’ebbe la miglior volonta per allestire la spedi-
zione, ma che la malattia del capo D. Conelli mand® a monte tutto, £ forza
maggiore. D. Cogliolo resta incaricato di scrivere in questo senso al vesco-
vo ed al Governo: si andra in ottobre p.v. I/ Sig. D. Rua aggiunge ‘ed anche
brima se D. Beissiére sard costretto ad esular durante 'anno da Oran’s®

On Feb. 2 Cogliolo wrote to the bishop on the instructions of the Chapter
explaining that the delay had been caused by the illness of Conelli, It was obvi-
ous, however, that the problem was a wider one — one of lack of personnel. In
the Chapter meeting Don Rua made it abundantly clear that Conelli’s participa-
tion was no longer a precondition. The bishop replied on March 15 expressing
his understanding for the difficulty encountered. Since he was leaving for Timor
he wanted to assure the Salesians that everything was ready.”

On 26 and 27 June the Chapter met to settle the list of personnel for
Macao. A substitute had been found for Conelli, now a Provincial, to head the
Roman Province, and thus he was put in charge of the expedition. Five other
confreres were named, a priest, a cleric and three bothers, but their availability
was far from certain.” In the session of 10-11 July two substitutions were
made.” Meanwhile Conelli was pursuing entirely different paths, trying to steer
the Salesians away from Macao, ostensibly on the advice of Prof. Ernesto Schi-
apparelli, secretary general of the Associazione Nazionale nell'Oriente, a semi-
governmental institute that promoted Italian missions in Asia.* One is not sure
what the rationale behind this action might have been: perhaps doubts about
the choice of Macao as too far removed from what Don Bosco had indicated or

name of a successor for the post of Provincial. Rua to Conelli 19.12.1904. ASC A450 Rua, On Don
Agostino Colussi (1869-1940) cf A. ANJOS, Centendrio da Obra Salesiana em Portugal 1894-1995, Lisboa
1995, p. 50,

" Verbali 11, p. 3. ASC D870.

** Cogliolo to D. Jodo Paulino 02.02.1905; D, Jodo Paulino to Cogliolo 15.03.1906 in KIRSCHNER,
pp. 147-48,

* Fr. Conelli Arturo, Fr. Cattaneo Giacomo, Cl. Balestra Giuseppe, and Bros. Carmagnola Luigi,
shoemaker, Dani Eugenio, carpenter, and Fantino Settimio, factotum, Verbali II, p. 21. ASC D870,

* Barilari Giovanni and Fergnani Giovanni to replace Cattaneo and Balestra. Ibid, p. 23.

* On this Association cf F. DESRAMAUT, Lorphelinat Jésus-Adolescent de Nazareth en Galilée au
temps des Turcs, puis des Anglass (1896-1948), Roma, 1986, p.55.
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a playing for time through fear that his health might exclude him from the ex-
pedition or simply an attempt to win back the initiative from Cogliolo in the be-
lief that be was the one who had been designated by Don Bosco to lead the
Salesians into China. The minutes for the 24-26 July session of the Chapter have
this to say: '

«D. Conelli comunica che & disposto ad andare a Macao. Fa notare perd
che Schiaparelli gli scrive che cola non potranno avere case dell’ Associazio-
ne, la quale non s'intromette mai in territorio sotto la giurisdizione di Pro-
paganda; che a Macao non si potra avere espansione; che non conviene an-
dare in territorio d’altri vicariati e che piuttosto bisognerebbe iniziare le
pratiche per ottenerne uno per noi come sarebbe quello di Formosa o al-
tro, ove potessimo utilmente espandetci; che vuol sapere con precisione
quali sono le condizioni di accettazione ed infine che al posto del coadiuto-
re Fantino, semplice provveditore, vada un capo-sarto. Don Cerruti € inca-
ricato di scrivere a D. Cogliolo domandando spiegazioni sul contratto [di]
Macao e specialmente se il nuovo vescovo ha firmato la convenzione del
1899; a D. Conelli che stiamo assicurandoci delle condizioni per 'apertura
della casa di Macao e che gli si permette intanto d’iniziare le pratiche per
avere un vicariato [nella Cinal».”

Sometime during the first half of August Cogliolo received a letter from the
bishop of Macao complaining that he had received no answer to his previous
one. He was anxious about the arrival of the new missionaries and wanted to
make sure he would be home to welcome them. He sounded upbeat about the
possibilities available to the Salesians for work in his diocese, which he de-
scribed as a «vast» one. They could open workshops and their printing press
would publish the Boletim Eclesidstico. If one of them was skilled in photogra-
phy a lot of work would be open to him. And naturally, in his Orphanato da
Imaculada Congeicio he looked forward to having plenty of instrumental and
vocal music.™

This letter and the health of Conelli prompted the Chapter to take a firm
decision. Conelli could not bring himself to accept that the missionary expedi-
tion might possibly leave without him. Don Francesco Tomasetti, rector of S.
Cuore in Rome, helped him to make up his mind when he wrote to the Superi-
ors cleatly hinting that Conelli was in no fit state to go to China. On Aug. 19, in
a letter to the Economer General, Conelli finally disclosed his true condition.
Doctors had diagnosed «inflammatory intestinal colic with enlargement of the
livers and had recommended a daily therapy to last ten months. Even so he was
ready, however, to go to Macao, ready to accept whatever decision the Superiors
might take.”” The decision of the Superiors finally gave Conelli much needed
peace of mind. If we are to believe the testimony of Don Lodovico Costa, the

» «nella Cina» is added in pencil. Verbali 11, p. 27, ASC D870.
* 1), Jodo Paulino to Cogliolo 29.06.1905. Full text in KIRsCHNER, pp. 148-150.
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choice of Versiglia was made by Conelli himself, to whom the Superiors had en-
trusted the task of finding a substitute.”® The Chapter voted and passed a formal
proposal on 21 August. On that same day Don Francesco Cerruti, Councillor
General for Studies, notified Versiglia of the decision and invited him to begin
learning the Portuguese and English languages and to be ready to depart by
November or December. Versiglia’s official nomination as rector of Macao was
made the following 4 September and was read out in the Chapter meeting of 6-
7 November 1905.”

Two difficulties remained. The bishop had not signed the agreement: he
had merely indicated, in a letter to Cogliolo, that he was ready to abide by the
conditions accepted by his predecessors. The Superiors wanted a more formal
undertaking. Cerruti passed the request on to Cogliolo.*

There was then the problem of personnel. A final list was not drawn up till
quite late. On 16 September Don Rua had enlisted the help of Conelli to solve
some of the difficulties.” The problem did not exclusively regard the China ex-
pedition, but was a general one. The subject was brought up at a Chapter meet-
ing on 6-7 November. Don Cerruti painted a dramatic picture. The Provinces
were facing many urgent necessities, and to provide personnel the Supetriors
were forced to impoverish houses of studies, keep unworthy or unsuitable sub-
jects, load rectors with class periods, etc. It was decided to impose a veritable
freeze on all new developments and the Provinces were asked to suggest which
houses it would be possible to close.®

By mid November all preparations were practically finalized. On the 17th
Don Rua issued a circular inviting all Cooperators to join in the solemn send-off
for the missionaries due to take place on the 27th.® The Superiors were still
awaiting a formal reply from the bishop of Macao and thus on 9 Nov. an answer
was solicited via telegraph: «Evéque Macao Salésiens attendent réponse partir».

7 Annali ITT, 602, Original in ASC B528 Conelli.

* Bosio, Martiri in Cina, p, 76.

” Verbali 11, p. 32. ASC D870,

“ Ibid.

“ «Giacché la tua salute non ti permette di capitanare la nuova spedizione che deve andare a inizia-
re le opere salesiane in China sono persuaso che ti adopererai almeno per quanto da te dipende per farla
riuscire bene. Ora tra coloro che erano destinati a quella importante impresa vi era anche il giovane Da-
ni. Egli perd dopo aver chiesto di farne parte ora accampa difficolta da parte della madre. Ma spero che
consegnandogli questa lettera che ti unisco, dopo averla letta tu stesso ed aggiungendo quelle parole ed
esortazioni che il Signore ti ispirera si potra riuscire a fargli sormontare ogni difficolta, Raccomando a te
I'affare». Rua to Conelli 16.09.1905. ASC A450 Rua. Cf note 52 above.

 Verbali, 11, p. 50. ASC D870. See also Lettere Circolari di Don Michele Rua ai Salesiani, Torine
1910, Cire. 31 of 02.07.1906, pp. 338-342.

@ «Benemeriti Cooperatori e Benemerite Cooperatrici» of 17.11.1905, Some last minute adjustments
were introduced as late as 26 Dec. Versiglia wrote to Don Rua’s secretary, D. Calogero Gusmano: «...Per
quell'affare del cambio di De Pascal(e) con Rota. Non movete nulla prima di avermi dato la risposta del
Sig. D. Rua,.. Qui vi & anche Carmagnola che fa un pd lo strano... Pazienza.» Versiglia to Gusmano
26,12.1905 in ASC A352 Versiglia.
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On the 25th Cogliolo wrote again from Turin stating that the group was ready
to set sail on Jan. 18 and asking for a cabled answer. D. Jodo Paulino, who had
been four months in Timor and had returned on Dec. 5, formally signed the
agreement on 29 Dec.: «Aceitamos todos os artigos do convénio supra». The
following day he sent the signed copy to Turin accompanied by a letter. The
December edition of the Boletim Eclesidstico announced that the arrival of the
Salesians was imminent. The group left the port of Genoa on board a German
ship at 10 am on 17 January. They reached Hong Kong in the early hours of
Feb. 13, five days ahead of schedule. That same evening they set foot on Macao.
They were Fr. Luigi Versiglia, 32, rector, Fr. Ludovico Olive, 39, Fr. Giovanni
Fergnani, 32, Bro. Luigi Carmagnola, 49, shoemaker, and two novices, Bros.
Gaudenzio Rota, 22, a tailor by profession, and Felice Borasio, 19, a
blacksmith.

2. The first impact with reality: the Orfanato 1906-1910

2.1. The arrival and the first years

The Macao where the Salesians landed in 1906 was proud of the self given
title of «Pearl of the Orient», but it was a far cry from the old days when it was
the only foreign trading outpost with China. The advent of Hong Kong with its
superb harbour further deprived Macao and its silted port of any commercial
significance. Its sluggish economy relied heavily on gambling and the opium
monopoly. Hopes to shake off the depression and relaunch international trade
in competition with its British-led neighbour and beyond the exchanges with
the immediate Chinese hinterland were pinned on the construction of a new
deep water harbour and a rail link with Canton, neither of which actually mate-
rialized. Out of 70-80 thousand inhabitants some 1500 were Portuguese
colonists, the rest being Chinese, of whom 4000 were Catholics. They were
tended to spiritually by two Chinese priests in the only Chinese parish. Some
thirty priests and ‘canons’ — missionaries salaried under the royal Padroado sys-
tem — worked almost exclusively for the Portuguese. The diocese held jurisdic-
tion over the adjacent mainland territory of Heung Shan and, since 1903, the
territory of Shiu Hing. In 1857 it was given jurisdiction over Timor and the
parishes in Malacca and Singapore.

The Salesians received a warm and sincere welcome. The bishop and his
immediate collaborators had been looking forward to receive the new mission-

¢ Boletim do Governo Eclesidstico da Diocese de Macay - BGEDM - 30 (Dec. 1905) p. 131.

© ASC F478 Macau. Convenzioni. The missionaries left before the arrival of this letter. Either the
bishop had somehow indicated his acceptance of the agreement, possibly via cable, or else the Salesians
had decided they would not further delay their departure. Archival sources offer no answer.

% On L. Olive (1867-1919) and G. Fergnani (1874-1932) of Diz. Biogr. Sal, pp. 124, 205. On F. Bo-
rasio, G. Rota and L. Carmagnola cf further on this article footnotes n. 74, 127 and 165.
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aries to whom they wished to entrust the care of poor and abandoned Chinese
children. The house was not quite ready at the arrival and while, in the mean-
time, they were able to move in and begin to accept orphans on an individual
basis, it was not till April 2 that they actually started their work. «Abbiamo final-
mente cominciato!» With this title the Bollettino Salesiano published a letter of
Fergnani to Don Rua which narrated the events of those days.

The orphanage was housed in cramped and — by Salesian standards — insuf-
ficient and unsuitable quarters. The educative programme comprised evening
primary courses in Chinese, Portuguese, catechism, drawing, plus music and
gymnastics and day training in tailoring and shoemaking. A printing press func-
tioned partially. In December a tiny bookbinding section was opened. The Bole-
tim Eclesidstico reported on the progress and announced plans — or was it just
raising hopes? — to set up a smithshop with equipment imported from Europe.
Going through the reports one is left with the impression that matching owner-
ship and management was not an easy task. Neither side stated their position in
clear terms, and while the bishop expected to be able to dictate policy, the Sale-
sians felt they should be given a free hand in running the orphanage.” The local
authorities had high expectations of what the Salesians could offer, expectations
which the first group somehow failed to meet, at least professionally. The bish-
op expected at least some Portuguese nationals, since according to the contract
teaching was to be imparted in the Portuguese language. In fact he had attempt-
ed to introduce an amendment to the agreement he had signed in Dec. 1905,
asking that, since the house of Macao was to come under the Portuguese
Province, for the sake of convenience the confreres possibly be of Portuguese
nationality.® Tailoring and shoemaking was not what the bishop had been sug-
gesting all along, but had finally accepted, with the understanding that other
trades would be added to match market demand. Some of his remarks betrayed
dissatisfaction with the professional level of some of the instructors, a point on
which Versiglia concurred.”

The Salesians did actually excel in those fields where they had a free hand
and possessed an unmatched expertise to offer, i.e. in creating a religious and
moral culture, with the set of rules of life and daily practices that constitute
Don Bosco’s educative system: daily mass, devotion to Mary Help of Chris-
tians, daily catechism, the goodnight talk, friendly advice, a cheerful spirit, sa-
cred songs and ceremonies, the long outdoor walks and the total dedication
and continuous loving presence of the educators. And a noisy but charming
‘western’ brass band, the like of which had never before been seen nor heard

“ The contract was basically ambiguous, in that it placed the Orfanato under the «absolute authori-
ty of the bishop», while leaving the Salesians freedom of direction and management. ASC F478 Macao.
Convenzioni 4.

“ Ibid,

“ Versiglia to Manassero, 03.04.1912, ASC A352 Versiglia. D. Jodo Paulino to Cogliolo 26.01.1911,
thid. F478 Macau.
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in the region!” «So much so that we can truly state that from the very beginning
of the orphanage Don Bosco’s system triumphed also among Chinese youths».™
The Salesians built a family, where the bishop was treated like a father and was a
frequent guest of honour. Letters and reports published regularly in the Bolletti-
o Salesiano and the reports of the Boletim Eclesidstico are witness to this.” On
inauguration day the students were 27 — this being the number shown in the in-
auguration photograph — and their numbers gradually increased over the next
few months till they reached the number of fifty, as many as the house could
accommodate. Requests reportedly exceeded one hundred. As soon as they were
able to master the language the Salesians took up extra ministry: they ran for a
short while an oratory for Portuguese children, assisted the Chinese parish, while
Olive was called to help in the missions in Chinese tetritory across the border.

Soon, however, problems arose, the sort of problems bound to be encoun-
tered by a small group made up mostly of Italians, and which included two
young novices and a fifty year old brother, catapulted, on the strength of a two
page contract negotiated over the mail, onto a small, multiracial, Portuguese
colony on the China coast 14,997 kilometers from their home country,” with lit-
tle or no hope of substitutions or reinforcements, called to run a small institu-
tion that they could not claim as their own and over whose development they
had no control.

Soon they discovered how delicate the presence of foreign missionaries in
Macao was and how open to manipulation by interested parties. On 23 March
1906 an article appeared in a newspaper in Porto welcoming the arrival of the
Salesians and their work among Chinese youths, published to expose the anti-
Chinese bias of the colonial government that barred local youth from obtaining
an education for fear that the Portuguese might lose out in the competition.
The article was bound to make authorities wary.* Again something happened
serious enough to call for the sudden repatriation of the young smith Felice Bo-
rasio in late July, less than six months after his arrival. There was no work for
him at the Orfanato. The bishop paid for his return passage as stipulated in the

" The brass band gave its first performance on the occasion of the bishop's birthday on 4 Feb
1907. On 3 Dec., feast of St. Francis Xavier, it performed publicly for the first time. Since then it became
an almost constant feature of all religious and civil manifestations in Macao, and was often invited to per-
form on the mainland. On 2-15 Aug. 1908 it was invited to liven a charity bazaar in Canton held in
favour of flood victims. KIRSCHNER, 241-2; G. FERGNANI, Una visita a Canton, in BS 35 (1911) 52-55, 80-
83. The visit turned out to be a highly successful public relations exercise in the city, which in 1910 ex-
tended an invitation to the Salesians to open an orphanage there. Cf pp. 233ff. further on in this article.

" [CANAZEL L], Missioni Salesiane. L' Orfanotrofio di Macau e la Missione dell’Heung-shan in China,
Torino 1925, p. 4.

" Bibliografia Generale delle Missioni Salesiane, I, Roma 1975, pp. 363ff; BGEDM news items re-
ported in KIRSCHNER, passirz,

» The distance was meticulously recorded by Fergnani in his diary. Cf Archivio Ispettoria Cinese
(AIC) Cronache e storia: quaderno di documenti copiati a mano, p. 70.

™ KIRSCHNER, p. 172-4.
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contract and was kind enough to recommend him to the Portuguese consul in
Hong Kong.” Two years later Versiglia felt compelled to write to the Superiors
asking them to recall laybrother Carmagnola, «to keep the good name and en-
sure the good running of the house». The brother apparently felt unbearable
the pressure of not being able to express himself well in Cantonese.™ '

On 16 Nov. the bishop sent a letter to Don Rua through Cogliolo to ex-
press his satisfaction at the arrival and the work of the Salesians, yet at the same
time manifesting his opposition to a plan Versiglia was considering, that of
opening a house in nearby Hong Kong, and offering arguments against such a
move, the main being that it would damage financially the recently established
and as yet not fully consolidated Orfanato of Macao. The invitation had come
from the missionaries of St. Calogero, the Milan Fathers. But there is no deny-
ing that the Salesians were eagerly eyeing the neighbouring vibrant colony, and
all the possibilities of work it offered, free from the limitations and stifling at-
mosphere of the tiny Padroado-led enclave.” Versiglia had written a letter
favouring the move. That notwithstanding, the Superiors — having discussed the
matter in the Chapter convened on 31 December — reassured the bishop that
the Salesians would not seek alternative sites, not only because they had no per-
sonnel but also out of consideration for His Excellency.”

Between June 1906 and May 1907 the Salesians negotiated with the board
of trustees of the Santa Casa da Misericérdia to take over the care of its Por-
tuguese and Macanese orphans. The Santa Casa was a venerable institution no-
toriously difficult to deal with. The bishop knew it very well as he had unsuc-
cessfully tried to get it involved in the arrival of the Salesians.” Versiglia over-
hauled the rather conservative and tightly controlled proposal of the Santa Casa
with counterproposals for a boarding school with playground, chapel, hall and
a portico, which the Salesians would run free from controls, not only for the
benefit of the 50 orphans the Santa Casa would assign but also of paying stu-
dents. There would be annexed an oratory for Portuguese boys. He asked for a

" KIRSCHNER, p. 197. As to what actually happened the documents are silent. Once in Turin Bora-
sio wrote a letter to Don Rua begging forgiveness for what he had done. He did not profess as a Salesian.
ASC B224 Borasio.

" Cf p. 252 further on.

" G. FErGNANI, Hong Kong, in BS 31 (1907) 146-7.

"™ «..Don Versiglia a parte espone i motivi per cui il vescovo di Macao & contrario e propugna
Papertura della casa di Hong Kong. I Superiori nondimeno, stante la scarsita di personale ed anche per
non disgustare 'attuale vescovo e renderlo sempre piit benevolo all’opera salesiana, non credono oppor-
tuno iniziare pratiche con Hong Kongy». Verbalf 11, p. 119. ASC D870. The same arguments were repeat-
ed in a letter written by Cogliolo to the bishop some time later. Cogliolo to D. Jodo Pauline, 03.02.1907,
in KIRSCHNER, pp. 225-6.

7 The orphanage the bishop originally had in mind was destined for both Chinese and Portuguese
orphans. For this reason he tried to negotiate with the Santa Casa on several occasions in order to re-or-
ganize the orphanage they were running for Portuguese children and combine it with his own. Having
failed, he went it alone and set up an orphanage for Chinese children, which he entrusted to the Sale-
sians. BGEDM 77 (1909) pp. 113, 115, quoted in KIRSCHNER, p. 283,
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generous remuneration, double what he had been offered, to give the school a
source of income, obviously to support the future development of the Salesian
mission. The deal did not go through because the board felt that Versiglia was
asking too much and offering too little.”

In the summer of 1907, on July 28 and 29, the bishop paid a visit to the Su-
periors in Turin on the occasion of a trip to Rome. A report of the visit, which
was published in the French edition of the Salesian Bulletin, described it as a
pilgrimage to the shrine of Our Lady Help of Christians. From the report not
much may be inferred, except perhaps that the subject of future developments
at the Orfanato was probably discussed or touched upon. Nothing is known,
however, about the contents of the discussion. What we know is that later, view-
ing facts in retrospective, Versiglia saw the visit as a turning point — for the
worse — in the bishop’s attitude towards the Salesians.”

In September 1908 both the Boletim Oficial do Governo da Provincia de
Macau and the Boletim Eclesidstico published a Regulamento, i.e. a set of regula-
tions in 20 articles for the Orfanato, signed by the secretary general of the
Macao government with the approval of the ecclesiastical authorities.” Having
stressed — if that was necessary — that the aim of the orphanage was to assist the
diocese in its evangelizing and civilizing effort (art. 2), the Regulamento went on
to spell out the areas (intellectual, moral, physical and professional) which the
«educative work» had to comprise. By intellectual education it meant primary
schooling, vocal and instrumental music, technical and artistic drawing (art. 3).
Art. 4 stated that «The general and higher direction and administration of the
Orfanato both in the scholastic and economic field shall be exercised by a com-
mission called Comissdo Directora under the supervision of the Government».
Art. 5 and 6 determined the composition (the bishop as president, aided by four
councillors named by the government on the bishop’s proposal) and the compe-
tence of the said commission. This included: the organization of the syllabus of
subjects and trades to be taught, the appointing of the management and in the
case of termination of contract the provision of alternative personnel chosen
from a Religious Institute dedicated to education and approved by the govern-
ment; decisions on the admission of students; authorization of all expenses; care
of the entire correspondence, both scholastic and administrative; modification
of the conditions of acceptance, etc. The immediate administration, control and
direction belonged to the Director, i.e. the Superior of the religious community
contracted to run the orphanage. Every decision of the community had to con-
form to the directives of the commission (art. 7-9). It then went on to detail the
conditions of acceptance, and to set standards of hygiene, nutrition and work.
In listing rewards and punishments, the regulations expressely stated that the

® Various documents are published in KIRscHNER, pp. 198-213.

# BGEDM 52 (Oct 1907}, pp. 95-97. Also in KIRSCHNER, pp. 230-232,

2 Portaria’ of 22.09.1908. Boletim Oficial do Governo da Provincia de Macau, 39 (1908) 376-77;
BGEDM 63-64 (Sep-Oct 1908) 86-91.
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preventive system was adopted in the Orfanato, and that hence all forms of cor-
poral punishment were banned. The rewards included the setting aside on be-
half of the pupils of a portion of the profit generated by their work (art. 19).

The Regulamento, which required government approval for any alteration
(art. 20), aimed at rationalizing the organization of the Orfanato and at bringing
it within the framework of the colonial bureaucratic management, in keeping
with the Padroado system, which called for close cooperation between Church
and State. Especially where State subsidies were concerned the government —
quite understandably — required certain guarantees. The bishop had explained
to Versiglia that the control of the commission had been imposed on him pre-
cisely because he had applied for subsidies.

The matter was not well received by Versiglia, who saw in the imposition of
a commission and the heavy involvement of the government a breach of the
original contract which gave the Salesians a free hand in the direction, adminis-
tration and discipline of the Institute under the sole supervision of the bishop.
Versiglia rejected the explanations of the bishop, pointing out that at least two
other institutes enjoyed government subsidies without the requirement of a su-
pervising commission. What further irked Versiglia was the fact that when the
bishop had informed him of his intention to draw up the regulations, no men-
tion was made of said commission. In a brief confrontation between the two, in
the presence of Fr. Olive, the bishop allegedly disclosed that he needed to have
his institute approved independently of the Salesians, and that if they did not
like the provision, they were free to withdraw at the expiry of the 7 year con-
tract.”

A very embittered Don Versiglia wrote a detailed report to Don Rua,
marked «private» and dated 22 Nov. 1908, aimed at showing that Macao was
not a suitable field for Salesian work. In it the question of the Regulamento fea-
tured prominently. Under five headings he dwelt on (1) the virtual impossibility
for a foreign group to work meaningfully either with the Chinese Catholic com-
munity or with «pagans» without either arousing the jealousy of the local clergy
or being misunderstood as accusing the Portuguese missionaries of dereliction
of duty; (2) the bleak prospects of developing the work with the orphans, given
the bishop’s idea that any such development should pay for itself; (3) the bish-
op, whom Versiglia accused of being politically minded and driven by national-
istic ideals, of having schemed with the government to obtain the Regulamento,
and of seeking to rewrite the original contract. Amazingly, he accused the bish-
op that only at that late stage and for the very first time he had insisted that they
sign the agreement:

* Relazione (privata) 22.11.1908. Original to Cerruti in ASC A352 Versiglia; copy /bid. F478
Macau, Convenzioni. A similar commission oversaw the Colégio de S. Rosa de Lima (Cf M. TEIXeRa, A
Educagio em Macau, Macau 1981, p. 281) and the Salesian College in Braga, Portugal. ANjOS, Cen-
tendrio..., p. 29.
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«Un terzo fatto molto significativo & che mentre fin qui non aveva mai
neppur pensato all'importanza di firmare la nostra convenzione, né io glie-
ne avevo mai parlato, tutto ad un tratto mi manda a chiamare dicendomi
che bisognava firmarla, ma che prima bisognava aggiustarla perché alcune
cose necessitavano di modificazioni e mi fece capire che sarebbe forse sta-
to bene farla redigere davanti ad un notaio. Io risposi semplicemente che
se voleva firmare doveva essere tale quale la mandarono i Superiori senza
mutazione di sorta; quanto al notaio non esser necessario. Noi ci fidavamo
della sua firma come speravamo egli si fiderebbe della nostra. Allora rima-
se un po’, poi disse di tramandare la cosa ad altro giorno, che non ¢ anco-
ra venuto, nonostante siano gia passati tre mesi. Che volesse farmi un col-
po? Ad ogni modo stard all’erta. Noto ancora che dopo queste cose vedia-
mo chiaramente che la sua confidenza con noi & diminuita sensibilissima-
mente».

Had Versiglia forgotten that one of his first official acts upon arrival in
Macao was to go to the bishop’s palace, where the bishop and he himself, on
behalf of the Rector Major, Don Michele Rua, proceeded to sign the contract, a
copy of which was then sent to Turin?*

In point (4) Versiglia asked the advice of the Superior on what his conduct
should have been under the circumstances, and in point (5) he put forward a
proposal. He portrayed the bishop as financially strapped, at the end of his wits
and uncapable of guaranteeing the future development of the Orfanato and ex-
pressed the conviction that the future of the Salesians lay no longer in Macao
but in training for and seeking an independent mission. The plan, with which
Olive and Fergnani agreed, proposed to «keep quiet»” with the bishop, with-
draw from Macao laybrother Carmagnola and send — via Lisbon, to qualify for
subsidies granted to Portuguese missionaries — thre¢ capable clerics already
near their ordination to learn the language and adapt to the mission. At the ex-
piry of the contract the Salesians would have six trained and capable priests,
enough to apply for an independent mission from Propaganda Fide, a mission
to be financed partly with the help of Propaganda itself and partly by the Na-
tional Association for the Missions. Part of the plan was to allow Olive and Fer-
gnani to lend their services to the Shiu Hing mission in China, which in 1903
had come under the jurisdiction of the bishop of Macao, thus leaving enough
vacancies for the newcomers without raising suspicions and at the same time
gaining badly needed experience in direct mission work.*

s Cf KIRSCHNER, p. 175, Tt was the 1899 contract, which the bishop had already signed on
29.12.1905. Versiglia signed as: «P. Luis Versiglia, representante do Rev. Snr. P. Miguel Rua Superior da
P. Sociedade Salesiana». In ASC F478 Macau.

® Ttal. «dissimulare».

% ASC A352 Versiglia. The papal decree sanctioning the passage of the Shiu Hing mission to the
Macau diocese was signed on 03.02.1903. In Sep. 1908 the bishop sent a diocesan missionary together
with Fr. Ludovic Olive to take possession of the new mission. Olive’s correspondence with the bishop in
KIRSCHNER, pp. 250-254.
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The Chapter in Turin discussed the report on 27 Jan. 1909 and asked Don
Cerruti to brief them on the terms of the contract while at the same time seeing
whether it was possible to find the three clerics Versiglia had requested. The
topic came up again on 10 Feb. Having observed that it was too early to an-
nounce a withdrawal, since the end of the contract was three years away, and
finding it difficult to justify the presence of three uncalled for clerics, it was de-
cided to suggest to Versiglia to speak to the bishop. The answer, a summary of
which has been kept, was couched in the following terms:

«Noi siamo con te nell'idea che la condizione nostra, qual’e presentemente,
sia assai precaria e di ambigua durata e sulla convenienza quindi di assicu-
rar meglio la nostra posizione, chiunque abbiano ad essere gli uomini e
qualunque le cose. Ma crediamo ancora che ci6 debba farsi con molta pon-
deratezza. La convenzione fu fatta (qui si crede firmata) il 29 dicembre
1905 ed ha la durata di 7 anni. Dunque per tutto questo tem po il vescovo e
noi dobbiamo osservarla integralmente. Cio perd non toglie che, pure stan-
do ai patti, tu parli al vescovo e lo inviti a pronunciarsi, affinché per qua-
lunque eventualita noi non abbiamo a trovarci negli imbarazzi.

V.E., potrai dirgli, potrebbe avere una promozione... un cardinalato, un’an-
data in paradiso...che sari di noi? Il successore di Lei ratificher i patti del-
I'antecessore? Insomma bisognerebbe che l'invito alla modificazione della
convenzione, o I'idea di stabilire noi casa nostra partisse da lui o almeno
fosse con lui concordata. Qualunque sia I'ordinario noi dobbiamo essere
con lui in buoni rapporti, Vedete dunque, meditate e poi scrivi; penseremo
allora al resto».”

Seeing that no answer was forthcoming and sensing that probably it had
been lost in the mail, on 12 May Versiglia wrote to Cerruti asking for a copy. In
his letter he added:

«...Qui ormai stiamo senza ideale alcuno: 30 alunni e nulla pid, non un po’
di ministero, non un po’ di lavoro. Nulla. S.Ecc.za mi ha fatto gia sapere
che gli mancano i mezzi per sviluppare 'opera e mi ha fatto altresi intende-
re che al presente per lo meno non pud neppure servirsi di noi nelle missio-
ni, né vicine né lontane. Si direbbe che dei religiosi ha paura, teme che in-
vadano, perci6 si cerca legarli con regolamenti e commissioni, Cid che & ay-
venuto a noi & pur avvenuto non sono ancor due mesi ai PP. della Compa-
gnia che ditigono il seminario. A loro insaputa approvéd un regolamento
proposto dal governo in cui lo stesso rettore del seminario viene minacciato
di multe, sospensioni e carceri se non ottempera a certe formalita, T PP, era-
no gia sul punto di andarsene, solo si fermarono dopo che S. Ecc,za si fu
umiliato in tutti i modi ed a condizione che ottenesse dal governo I'aboli-
zione di certi articoli.

Noi procuriamo di andare avanti colla massima prudenza. Siamo in perfet-
ta ed intima relazione coi PP. Gesuiti. Tra di noi vicendevolmente ci con-

¥ Verbali 11, p. 213, 214, ASC D870; «Sunto della risposta fatta a D, Versiglia in data 5-2-909»,
ibid. A352 Versiglia.
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sultiamo per agire sempre di comune accordo ed aiutarci. Vediamo pero in
conclusione che qui non vi & grande missione pet noi. Credo Rev. Sig. Don
Cerruti ed andiamo sempre persuadendoci essere importante che Propa-
ganda ci conceda una missione a nostro conto. Spero che i Superiori lavo-
reranno a questo scopo.™

On June 25 Cerruti sent a copy of the lost letter to Versiglia, adding that
the Chapter had again examined the question and had approved in principle
the idea of an independent mission but did not wish to come to a hasty deci-
sion. The Chapter therefore asked Versiglia to study the answer and eventually
present a clear and definite proposal to avoid being encumbered with an unsuit-
able mission. Only then would the Chapter approach Propaganda.”

The events that followed up to January 1912 were either not discussed or not
reported in the minutes of the Chapter. The correspondence for the next 18
months up to the departure of the Salesians from Macao, on 30 Nov. 1910, is
equally patchy. None of the projects planned came to fruition. Some sort of truce
set in, the bishop having declared he could not employ more Salesians and ex-
pressed his wish to let certain controversial matters rest. As for Versiglia it was not
easy to prepare at short notice the type of concrete proposal that Turin demand-
ed. Fergnani, a key member of the team, was soon to face a series of health prob-
lems that were to drag on well into the year 1911. His inability to cope under such
stress eventually prompted Versiglia to ask Turin to withdraw him. And so the life
of the Orfanato continued in its usual thythm. The Bollettino Salesiano and the
Boletim Eclesidstico printed reports of its activities and chronicled events as in the
past, practically on a monthly basis: religious feasts, outings, a memorable pil-
grimage to the tomb of St. Francis Xavier on the island of Sancian, the participa-
tion of the entire student body at a variety of religious gatherings, awards to top
students, together with performances by the band at all sorts of events there in-
cluding the anniversary of the bishop’s consecration and his birthday.”

In the second half of 1909 the Provincial Don Cogliolo embarked on a
Canonical Visitation of the houses which the Province held in Mozambique,
South Africa, India and China, On 27 Jan. 1910 he reached Macao. Versiglia’s
1908 report as such played no part in prompting the visit. Certainly, however,
the matter was very much on the mind of the Superiors, who decided to brief
the Visitor half way through his trip. On 20 Oct. 1909 Pro-Secretary Don
Calogero Gusmano wrote to Cogliolo:

«Nel timore che non la raggiunga a Mozambico mando questa mia racco-
mandata al Capo. La lettera di D. Versiglia & personale. V.S. se ne servira,
ma senza far vedere che ha avuto copia. In questo foglio trovera il sunto
delle risposte fatte dai Superiori»,”

“ Versiglia to Cerruti 12.05.1909. Ibid.

®22.06.1909, Verbali 11, p. 234. ASC D870,

® KIRSCHNER, pp. 257fF., 278ff., 2891

" Gusmano to Cogliolo 02.10.1909, ASC A893 Missioni Cina - Heung Shan. The answers men-
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In his report of the Visitation Cogliolo touched on the main points raised
by Versiglia. He agreed that the house could not develop substantially given the
size of the colony, Yet he believed that it could become the centre of the future
Salesian Missions in China, particularly in relation to the mission territory
which the bishop wished to entrust to the Salesians just across the border from
Macao. For this the house needed better qualified personnel and larger premis-
es. The bishop had already rented temporarily a much more spacious house and
was looking for a permanent solution. As for the difficulties that had arisen, he
had the following to note:

«Se in quest’ultimi tempi erano sorte alcune difficolts, questo si deve a ma-
lintesi, a poca conoscenza delle leggi, usi e lingua portoghese da parte dei
nostti, particolarmente del direttore, a qualche passo poco prudente, e ad
una certa tenacita e troppo manifestata freddezza ed indisposizione dello
stesso direttore verso I'attuale vescovo il quale, se ha difetti e torti, questi
s'¢ principalmente d’essere lento nel decidere e troppo pronto nel promet-
tere e far progetti, Verso di noi, perd, ha usato sempre bonta e non ha di-
minuito il suo affetto.,.».”

The Visitor left on March 10th. In April Versiglia wrote to inform him that
the bishop had decided to provide the Orfanato with a spacious house, a play-
ground and a large garden. On 14 May he wrote again on the same subject ad-
vising the Provincial Superior that due to certain circumstances he had decided
to suspend his assent and submit the matter to him for a decision. The bishop
had decided that the Colégio da Perseveranca, run by the Canossian Sisters,
should vacate the house situated in front of the church of S, Lourenco which
they had occupied since 1904 and move to other premises. The Colégio catered
for Chinese and Portuguese orphan gitls who, having reached the age of 18, had
graduated from other orphanages run by the sisters and were being prepared to
make a choice of life. Most opted for marriage, some embraced the religious
state. The number of girls taken care of, however, was small and the bishop,
having no money to buy suitable premises for the Orfanato, thought that the
house could be put to better use if given to the Salesians. But the rather tactless
way in which the bishop had handled the matter and the strong psychological
pressure he had put on the sisters, combined with the fear of being held respon-
sible for their eviction by having unduly pressured the bishop to provide new
premises, induced Versiglia to refer the matter to his Superior. Accordingly, he
gathered all the information available, including a copy of the letter the bishop
had written to the sisters, and sent it to his Superior, leaving the decision to
him.” In a letter dated 16 June 1910 Cogliolo gave an affirmative answer, ad-

tioned in the letter are those of 05.02 and 25.06.1909, For Cogliolo’s visit cf P, COGLIOLO, Cina e Giap-
pone, in BS 34 (1910) 186-189; also 1bid. pp. 112-113 and BS 33 (1909) 367-368.

” ASC F007, fasc. 13, Casa di Macao (Cina),

* Versiglia to Cogliolo, 14.05.1910. ASC F478 Macau, Convenzioni. The ASC possesses copies of
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ducing lack of acceptable alteenatives, which were gither to retum to the first
house granted by the bishop at n. 3 Bua de Frata, which they had lefi for rented
premises, or to leave Macao altogether, While Versiglia inclined towards refus-
ing the offer, Cogliclo considered that the worst alternative. Besides the bishop
had made it clear that the decision to transfer the Coidyio da Perreveranga had
been taken independently of the offer haing macle to the Sulesians,™ As a matter
of fact the Canossians moved out on 4 June and on 1 September the Salesians
entered the premiscs which were known as Casa dar Dezatress Cofunas because
of the sixteen pillars that ence adorned the front porch.

3.2 Exit from Macaa it 1910: looking beyond the Portuguese enclave

They did not enjoy their new abode for long, however. On 8 Okt the revo-
lutionary gevernment in Lishon decreed the disselution of all Religious Crders
atidl the expulsion of foreign religious from the national territories.” Subsequent
clarifications made it plain that in the colonies only the Jesuits would be affect-
ed. The decree was published in Macao on Now. 19th, Public opinion there was
gencrally in favour of retaining Religious Oreders engaged in education, but the
revalt of the naval troops triggered off an uprising by the armed Forces and en-
dangered the lives of the religious, whose expulsion - among other things ~ they
had demanded. On 29 November tension reached its peak. At the adwvice of the
bishop and after having sent home the majority of the otphans and transferred
the few remaining ones to the seminary where the bishop had taken up resi-
dence, the following day the Salesians also left and sought refuge in Hong
Kong, where they were fraternally received by the Milan Fathers, One weelk lat.
er Versiglia wrote to Don Albera:

Fccod usciti da Macso nonostante la concessione fartaci dal Governo re-
pubblicano di rimanere al nostro posto. Cié svvenne in forza della dvoles
el soddari eccitata dalls messoneria del luogo. Mol nen ehbimno nulla a sof-
{rite perché avendo gid da molto tempe le nostre case pronte abblamo po-
tute partire immediatamente portando coa noi oo che ¢ appartenevas.™

Given the sketchy and rather confusing accounts of the events of those fi-
nal days, it is by no means easy to pinpeint what actually determined the exit of
the Salesians from Macao, Compsting the various versions one can eonclude
that it was not an expulsion.” Versiglia himself also denied that it was. Nor was

the bishop's letter to Mother Luigia Marelli, the Canossian Superior, and of Mo, Marelli b Versigh. On
the Calégin da Perseverangs o M. TEXERA, Ar Cevorrioms o Diocers dy Maeaw: | Crmermdrie {1874-
1074), Mncwn 1974 p. 12

% Cagliolo to Albera 16.06.1910 in ASC F475 Macsu.

* Tewt of the deeres in A, Dy Qurvems Marous, Afowro Costd, Edivom Arcacks 1972 p. 302-30,

% Versiglin s Alkerm, 061215110, ASC AIS1 Versiglia.

® [} Corriere deths Sera of Milan on Dec, 3 describied the deguerure as a definite senprul sions. Cogy
of aricle in ASC F478 Macay, Oibier scooants sse the word wexpidsians bet [ a locser semse,
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it the result of an wexplicit orders of the bishop who deemed it more prudent
that they withdraw to Hong Kong since, as Versiglia wrote o the Superiors, the
authorities had declared that they were powerless to defend them.® The hishap
ascribed the exit to u choice of the Sulesians themselves dictated by safery con-
siderations.” Pieeing together bits of scattered evidence we may conclude thar ir
was Versiglia himself who actually chese to leave the enclave. The departure
was by no means sudden: the Salesians were prepared. On 29 November the
bishop did actually order that they should depart, but then had a last minure
change of heart and reportedly wtwice told the Salesians not to go, and not to
worrys, Miffed by the close succession of orders and counter-orders, and hav-
ing everything ready, Versigla decided to leave, What matters most is that he
had no intention of teturning to Maceo, In fact he already had two proposals to
open an orphanage in Canton.™ He broke the news gradually. Six days later he

wrode:

«Ora pottemo ritomare 8 Macao? Ne temo assai. Le cose 5 mettono molto
mile per questa povers colonia Portoghese, sia dal laro materiale come dal
tato religioss; percii nod, i cui desidesdi hattono completamente all'unisso-
no con quelli della $ig, V. BE. pur non distaccandoci intanto da Macan,
cerchiamo di trovar posto alirowes, ™

He then went on to inform Turin that he was already evaluating two initial
proposals o set up an orphanage in Canton, one coming from the bishop of
that city, the other from a committee of prominest ¢itizens. He inclined toward
accepting the latrer proposal even though not ane hundred per cent water-tight.
But he promised to negotiate diligently and suggested secking the financial sup-
part of the ‘National Association for the suppore of lralian Missionaries’, He
was anticipating the need of quality personnel, ™

During the next several months Versiplia lept up a busy correspondence
with Don Albera, Don Emanuvele Manassero, Provineial of the Subalpine
Province to which the Macao work had been attached after the closure of all the
houwses in Portugal, ard finally with Don Calogero Guemano, the Seeretary
General. He worleed mainly in three directions: (1) to secure a territory where

* Wersiglin 1o Manassero 03 M 1912 in ASC ATSE Versighia,

= w0l Salesianas apeser d'eu lhes ter dito que ficassen, depom de reflectiv gue contra ¢ eles nds
bevia nenhums saimosidade, entenderam que o pis segur e sehirem da caldniae, T Joio Pauling o
Coglicda {73 2600 1901 i ARC FATE Musa,

I Pergnani's cormespondence with Tardn, in partindar his letter 1o Gusmana of 23041913 and
his report of 17.0901912 1o the Sopedar Chaptes, in ASC E293 Ferpnanl. Fergnani was a sick man end
some times he conreadiced himself. Versiglia reanbwiely prevenced his serurm, Bu his testisony that Ver-
aiglis <had pae roo mach ma in his friends in Camten and Hong Kang, cely to be left in the lurch when
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leshed in BS 33 {1914} pp. 3658 |s Facrually seleccive,
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the Salesians could do mision work; (2) 10 set up in a strategic location a trade
schenl for adalescents in need, which would be of sufficiently high standard to
become a centee of propaganda for Don Boscos werk and a medel 1o be ex-
ported to other regions in China; (3} to promote the setting up of the first Sale-
sian presence in the Philippines,

Being in Hong Kong and having previously entertained the idea of moving
(here from the very first vear of his stay in Macao, Versiglia certainly had given
some thought to the possibility of setting up a trade school or a youth centre
there, or even of taking ever the entire Hong Kong mission, To Gusmano, who
had enguired about such a possibility, he wrote on 21 January 1911 that indeed
there had been some openings and even negotiations. In faet in 1910 the Vicar
Apostolic of Hong Kong had written to Rome, The answer from Rome, howev-
er, had been that they should try to manage the best thes could, withou: calling
in other Congregations and be satisfied with what they already had. And this
had put the negotistions to rest.™ One place Versiglia was determined to stay
away [rom, however, was the Orfanato of Macso,

Sherly after having informed Don Albera of the two offers in Canton Ver-
siglia announced:

«...abbinme gii quasi conchiugo, sempre condizionatamente all‘ approvazio-
ne dei Supetieri, col vescovo di Cantoh per un arfanoerofio, con buone
condiziont. Appena avremo uliimate le trattative net suck pid miinut porti-
colari scriverd. Giai arrive monsignore al sussidio di $4000 dollar annuali
altre I cisa, mobigli, implant ece. Mon & difficile che arrivi o 500, cal che
noi svremmo il mantenimento assioarnte per 100 2lunni almenc cltre & 6
{persomale}, Canton per le nostre opere sard una peaizione strategicd, sa-
rebhe comeé il Milane per Ultalia. Da Canton parte il movimento riformate-
re per la Cina,

Mot perd che in caso di sccettazione d waole sssolutaments del personale,
buatio ed abile, Dico shile perché non possiame e non s deve supporre |a
Cina uns terra harbara, Yoghiono cose belle 2 ben farre.

. E con Mons. di Macacr Gon Jui, di comune accordo abbuame stiessa
Pidea dellorfamotrefio ed invece ¢ siamo attsecati all'altra della missio-

L

The negotistions to obtain & mission were concluded in a relatively shor
time. On Dec, 4, Le. shortly after the departure of the Salesians from Macao, D
Jodn Paulino visited Hong Keng. The issue of the Boletim Ecleriditico that car-
tied this information, while regretting the departure of the Salesiane, docs nol
mention any encounter with them in Hong Keng. But an understanding was
certainly resched on that occasion 1o entrust the Heung Shan territory in China,

= §fepsigha ta Grasmane 21,01 1911 ASC AXS2 Versiglin,
# Vrxiplis o Alhers 27,121 910, ASC A35) Versigha, Throuphe his correspandence Versighs
iz s L boree ||'r.l|:tld aof alCanians, the more 1|.'|.':_|:|I.E|i I_|'IL1||I1H.
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across the border from Maeao, to the Salesians. In the same letter to Dan Al-
bera, dated 27 Deec., Versiglia was in fact able to provide some desails:

«Mons. i Macao conta gl su noi due flo e [ Oflive) per detta missone &
brid inearico di chiamare altri due sseerdot in pit, Yorrebbe insomma quat-
tro mdssionarl, noi due inchwsin,., Spete che quanto prima Mons di Macan
dari il denarn pel viaggios. ™

As a matter of fact the bishop had implored the two missionacies, whom he
had called to Macao and in a certain sense had formed, to remain at his disposal
at such a critical moment for his mission.™ What could appear surprising was
the motivation that induced Versiglia to recommend that the Superiors accept
the Heung Shan mission territory, even though he felt it was the second chaoice,
having asked the bishop to be given the ncighbouring district of Shiu Hing, a
mission of some standing and with a long history, only to be wld by the bishop
that he preferred to assign it to the Jesuits, since they were Portuguese,

«Per me trove prudente accettare in tutti | modi di entrare nella Missione
appartenente a Macao perchi i Portoghesi umanamente parando non pe-
Iranno pit continuare questa missione, per consegeenza il giomo in cui la
3. Sede sin libera la dovri assegnute a qualche bt istituto, ¢ di certo sard g
quelle che vi ha gid i pledi dentro. COuesta era @i la il ides, Ma Mons. &
Macair stesso, senza che fo neppure gli pardassi, mi efptese o Stes0 pen.
siere; ¢ Maons, di Hong Kang, nostro intimo quasi fosse ded nostri, mi disse
Ia stessa eosa aggiungendo: o sono sicure come Z+2=4 che la missione di
Macao ha da passare i Saleaianis, ™

Versiglia retumed to the subject in his nexe lemer, providing further details
on what both bishops had confided to him. Both expressed the conviction that
the next bishop would not be a Portuguese. The scenario envisaged, and one
which Versiglia considered likely, was the collapse of the Padroads, the expro-
priation of the assets of the missions by the republican government and the con-
sequent takeover and redistribution of Portugucse missions by the Haly See.
hit of the large terdtory over which Macao held jurisdiction a portion would
be assigned to the Salesians as an independent Vicariate Apostolic. Hence he
wis advising Turin not to approach Rome vet, but 1o be on the alest for any sign
of definite breaking down between Portugal and the Holy See.

With the intention of hastening the outeome of the negotiations Versiglia
kept in close epistolary contact with the hishop - whe, in the ineantime, as Ver-
siglia opined, had left to visit Singapore ato secure the fumre of the possessions
of his missions."™ In April he offered to visit Heung Shan and o rent 8 heuyse

(1] IM
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on a temporary basiz, which he did on 1 May. A few days later he sent a draft
contract to Don Albera, stressing that the deal was sketchy and that each party
chose to rely on murual trust. The Salesians bid farewell to their hosts in Hong
Kong and entered Heung Shan on 8 May. A seven year contract was prepared
and signed by the bishop on 25 July 1911. This was subsequently retouched.™
In the meantime the hope of obtaining an independent mission had all but van-
ished:

o, Sua Bee. [.] il vetoown di Macao & fuscito a prendere precauziond in
tempo & Frante al gosemna, sicehé il futurn delle missioni pare assicurate,
almenn per city che spetra il lato finandario; db posto cgli non intende
certo per o consentive nello stralcle di qualsissi dei disererd della sua
missiane; solo cedercbbe di frante ad un'imposizione della 8. Sede e cié
credo non sengs opporTe, almena per ora, gravi e serle difficolth. Ora con-
viene a noi proporre alla 5. Sede una tal cosa? Mi pare di ne, abmeno per
adessan. "

Towards the end of the year he was writing 1o Gusmano that the bishop
had full confidence of being able to retain the royal Padroado, and hence had
reeged on the word given and on the hope raised of entrusting an independent
rerritory to the Salesians, The anly chance now left open to them was to build
up the territory with enough personnel, The strength of that presence would be
enough to force the hand of the bishop,"

In the meantime Versiglia kept Don Albera informed of developments in
Canton, On 21 Jan, 1911 he informed the Superior General that negotiations
were proceeding smoothly and that the only difficulty was that of finding a suit-
able house. But both the bishop and his council were determined to realize the
project within the vear. Hence it was necessary to assign six suitable confreres,
viz. @ shoemaker, & typographer, a bookbinder, a young priest skilled in music
and drawing, and possibly » clockmalker"* On May 4, us he was preparing to
tuke possession of Heung Shan, Versiglia informed Don Albera that some
prominent citizens in Canten were to hold a meeting te poel their efforts and
provide new premises, putpose built, Everything would hopefully be ready by
the end of the school year," However on June 23 he weate:

aA Canton per guest’anno non si pud ancoea far nulls per Is mancanza del lo-
cale, d'altrn parte anche sa questo punto ancom non ho avute una rdsposta un
P aslourante se i superion sarcbbero disposti & formire il personales.

= Versighs 1o Albera, 04051918 in ASC dbil, Copy af the contract, inits retouched versddn, in
EltescHHER 135-141, OF Alse [L Crssavm], Mirrmens Seliewe, ['Ovfometrnfio df Mooy £ fa Mirsioge del-
FHeumg-sben fw Ching, Toring 1925, The msbon was evennully recurned o the bistap in 1928,
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The Superiors had sent a lengthy reply just as few days earlier, as we garher
from a handwritten note jotted on the letter Versiglin had written to them. The
reply seems to have been lost, However we know that the ides of Canton had
been accepted, as evidenced by the Elenco for 1911, which mentions a house
(casa succursale) in Canton, listed under the Portuguese Provinee, purportedly
founded in 1910, The address is tentative and given in Itelian: Orfanctrofio Cat-
tolico (Asis-Cina) Kuang-tong. It lists the following confreres: Versiglia, Fer-
gnani, Olive, Rota.'™

During their stay in Hong Kong Versiglia and Olive were offered a free
passage to visit the Philippines. They left on Jan. 28 on an exploratory missfon
and returned a month later with o contrace which they had entered into with the
archbishop, Mgr. Jeremiah J. Hatty, to run a reformatory for 150 youngsters in
Lalonghaoi, outside Manila, and provide much needed pastoral assistance to the
numerous Chinese of the capital. The Supetiors approved the plan luter in the
year and sseigned Don Luigi Costamagna and Fergnani to the new house, The
praject was a big fiaseo and by April of the following vear the Salesians had lefi
the Philippines_ "

3. Return to Macao: a new role for the Orfinate

Versiglin considered the delay in the Canton project only a5 & temporary
sctback and refused to entertain the ides of retuming ro Macao. Having a re
dundant confrere with him, tailor Gaudenzio Rota, he felt helpless at being un-
able to find him 2 job. In Macao there was none, «not any mores, he wrote; nor
was Rota suitable to be a catechist in the mission, since this delicate job re-
quired a local.™ Om 29 July he wrote to Gusmano:;

aRiguardo a Canton: volessime accontentarei di unn casa ben pin disgeazia-
ta i quelia che ebbimo in principio a Macao potremmo andarc domani,

" Elemer Caraetarle Sevrtd df 5. Franceisa df Sales - Dd & stare dells Fro Sooet? of [ Geensln 1977,
[Torno L9LL], p. 79,

™ Sharly-after bis seeival In Maniln Fergnand wrote 1o Versiglis ghing negative msessment af the
possibilities of warking under the contrict be had signed. In Lalorgbai s bvil servant sppeinted s dires-
tor by the prvemment could not ke diskadped; the Chinese mission was ighaly contralled by the Demini-
cand, while the Christions spake Puldencse, a langusge Fergnani did not knero, Pergnand to Versiglia
23121911 In AHC B253 Fergnani. The conmact soemed inappliceble; Fergrani blamed Verriglia for be.
ing led by stroppo buon dedderios; Versglia blamed it on the archbishop's fallues 10 keep his word,
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Engpalopedia Vol 6, New York 1967, pp. 9389, In March 1912 Versigls rushed to Minils and negatiat-
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" Versiglis i Alkera, 2306 1981, ASIC FATE Macan



The frif fweniy sears of the Orfanato of Macae 307

ma foa ol conviene in ressun modo. Vi oetta la buena volons per un ca-
s msova & 51 bavora, ma non 8o quando s aved cape, quindi per ora non &
amcora il casp di determinore personale per Cantomms, "

On Oket. 2, having finally received replies from Tudn, be mtumed 1o the

subject:

«Chuanto alls fondezione desidersta in Canton le cose vanho sempre pil a
rilento causa lo sconvelgimento in cul & trova ora quella cittd; da un giomo
all'altro vi s temono gravi rivolte pel che | notabili @ persone inflaenti che
avrebbero aiutato Popera si riticarono altrove e chisd quando rtomeran-
no. Prima di un paio d'anni, credo, non si potri venice ad una conclusio-
ne.w'™®

The October 10th Revolution that would decree the end of the Ching dyn-
asty was in the air. Versiplia suggested it was better to concentrate on the Manila
project. When also this fell through, Versigla wrote 1o Gusmano to announce
the imminent arrival of Costamagna first and Fergnani later, both of whom were
already on their way o Italy'™ In the same leter, written of 18 April 1912, he
stated — not without embarassment — that the bishop of Macao wanted the Sale-
aians back at the helm of the Orfasars:

wru 4 dla la felice circostanza che Mone. di Macso vuole a toitf | eostl ris-
prire I'Chfanotrofio dell Tmmacolaa Concezione € mi pregs scovere ai Su-
petior chiedende inststentemente il personale compromettendsi epli a
condiztond non solo uguali alle prmitive, ma od altre ben pi favorevoli
Consegnod qul:l'rd.l a [ ﬂmmpgn: una relazione da trsmettere g EI.-IFIE-
riord per tramite dell'lspettore ed unitamente il compromesso firmato dal
Wescomo.

Ti prego di intromettere § tued buond uifici presso i@ Superior, e squi
cunets seis er valess, Comprendo, ln mia sutoritd presso i Superiort sard
forse molto seossa dopo questo fatto di Manila, ma che potevo fare? Pio
che legare Larcivescove prima con un contratto privato, poi con un altro
nedarile, .7 quale sta ancora in mano nostral

Certo perd che qui a Macao ron & ln stessa cosa. 1 passato ben o pud dar
guranzia pel futuro & D, Costamagna stesso tiene ormal in mano [t che
enmprovano ad evidenza In buonn velontd assoluta del vescovo di Ma-
Can,

He then embarked on an *apologin® of the retum to the old Orfemeio:

wid ogni modo qui non sl wata di me ma della nostrs Congregazione che
verrebbe con ol 1) redintegrata vantaggiosamente delln perdits subina or-
mai s un snno & mezo, 21 verrebbe o poseders nn mezze potentigimn di
veclam per lo nostra cattalica teligione e particolarmente per e nostre opere

" Versighs 1o Groamana 29,07, 1911, ASC AITZ Yersgli,
g 1."l:r|i51i| o f}uqnpllll}, 42101911 5 .l.édﬂl
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In questo momento storico in cui la Cing si guarda intorno per scoprire e
BCgLice con una certa ansia Cio che riconosce di pit giusto, di pi buoo, di
piil pratico nelle industrie, nelle scienze, nelle atti e perding nelle credenze
delle nazioni stranieres "™

3.1. The orfenato i transetion: Now. 1910 - Sep. 1912

Theugh considerably reduced in scale the Orfaeaio had continued to cater
for the orphans, who were placed under the care of two diocesan priests, Fr.
Herdcio Pereira da Silva and Fr. Felipe Lao.” After the forced departure of
the Salesians, given the heavily ‘republican’ atmosphere prevailing in Macao,
the bishop had prompdy agreed with Versiglia not to call the Salesiang back,
He had worked and Iobbied hard o save the mission and its possessions, try-
ing to keep ahead of events to minimize losses. The lawr of separation decreed
on 20 April 1911 interfered with Church property. It was nat sure how its ap-
plication would affect the Padrowds, whose property in the Far East was ad-
ministered by the Macao diocese. Beginning with the September issue of the
Boletimn Eclestdstico a series of three articles appeared entitled: = Padroada
Portuguer mo Extremo Oriente ¢ a Lei de Sepavapdo do Extade das [grejass
signed by «llm Patriotas (arguably the bishop himself), The articles defended
the results achieved under the spstem and argued that sustaining the missions
was in the best interests of Portugal. Since the property of the Padreads bond-
ed missions and colonies, the author concluded thar it deserved 1o be protect-
ed. The second article eontained a description and a defence of the Macac op-
erations, the churches, the clergy and the establishments dedicated 1o ediuca-
tion and welfare.

Speaking of the Orfamate it briefly traced the history, the aims, the suppon
it had enjoyed, the achievements of its workshops, the colour its band had been
adding to city life and the welcome it had received in neurby Chinese territory
as far as Canton. The 17 young men who in just over 4 pears had Found employ-
ment, and the insistent request for trained printers by Hong Kong's newspapers
were a goal no other establishment in Maceo could match. It therefore con-
eludad:

al Jue honta ¢ prestigio, pols, nao serla para o colénia, ee dquells presti.
moga [netituigho se disse tods o protecgio de que precisa pars manter e
aupmentar o8 créditos de gue hi um ano gossva sob a desinterestadn di-
recg#o dos bons Salesionos e par ve desenvolver consoante as necessidodes
dor meto ¢ da époches ™

i
Lhra

U ML CTEIREA, Mesad & o nva Ddinong X Birpor, Mrrsemdrion, Tgreter ¢ Ereodrs, Macau 15976,
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Versiglis had already negotisted a new draft agreement, which the bishop
had signed on 15 Aptil 1912, and which Costamagna hand-carried to Don Al
bera. The agreement, which was to last 7 years, guaranieed a fresh start based
on i new set of conditions that gave the Salesians a free hand in planning and
running the Orfenato. This was no longer under the absolute authonty of the
hishop. The contract rather spolee of his agreat commitment to re-establishing»
the Tnstitute sunder the direction of the Salesianss. The bishop’s commitment
translated into providing a house for at least 100 pupils, maintaining 30 gra-
itous places by paying $7 a month each, paying for the purchase of equipment
and the muintenance of the premises and a monthly salary of 540 to each Sale-
sian, equal to that paid to other mission personnel. The Superior of the Institute
was to be presented by the Rector Major and nominated by the bishop, and
would enjoy complete freedom in all marters of direction, administration and
discipline. The Salesians were free to inerease the number of students, either at
their own expense or by charging fees. Any additional investment made by the
Salesians in agreement with the bishop would be reimbursed in the event of de-
parture, Any profits generated by the workshops would belong to the Institute.
On their part the Salesians committed themselves to previding moral and reli-
givus education, 8 gkill in a tracde and seientific and literary instruction, incud-
ing the Portugnese and Enplish languages.

On 7 July Costamagns was in Turin where he met the Chapter to report on
the Manila affairs. He also spoke of the favouruble agreement that the bishap
had signed and that he had handed to the Provincial. Don Manassero was
called and the {ssue was discussed on 12 August, together with a proposal of the
Fralian Forelgn Ministty to donate a large piece of land for o trade and profes-
slanal eentree in Tien Tsin.™

3.2 A fresh dook for the Orfanato: wew sdear for 4 et China

The proposals of Versiglia were contained in a lengthy report that he had
submitted to the Provincial at the laer's request. In it he anulyzed the reasons
far the meagre success of the Orfzmate in its first § years of existence, an exis-
tence which he described as astuntechs due to the rather confined premises, lack
of work in the shops and poor guality personnel. The lack of work was ascrbed
to the fact that the Chinese did not appreciate western workmanship and the
Europeans were toa few to generate demand, But now the circumstances had
changed radically: the revolution had aroused & veritable «frenzy» among the
Chinese to learn European arts and sciences, to obtain which they were ready to
malee all sarts of sacrifices. This was an element to be kept in mind when plan-
ning the new mission of Heung Shan. A consequence of this change was the
great appreciation of trade and professional institutes which the Chinese educa-

U Yty 100, . 32, 38, ASC DETL. Coneract sbid. FATH Mucao, Cosvewzionr,
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tion system did not provide. If the Salesians could get a mode] institure up and
running for all to see, the future of their educative work in Ching was assured.
The hour of China had come and the Salesians had to seize their chance, Natu-
rally, this required resources that could be buils up only gradeally, Where was
this to begin from? From Macaa!

«Per cominclare o s presents un'occasione propizia; Monsignore di Ma-
e winole a tulth § costi restituice 1"Orfanotrefio gid sbbondonato; anche Je
stesse gutorith governative lo vedrebbero di buon occhio pel lustro che cib
jundtrfl:rbt sulla colonia portoghese di fronte ai Cinesi, D'altrs parte olire

decreto ultimaments emesso dal poverno portoghese riguardante s con-
servazione degli istltuti religiosi stranied, vi & qui un decreto del Ministers
cegh Affari Ultramarinl che stabilisce venganc espulsi § Gesuiti, ma conser-
vatl in Macao tutti ghl aleri istinsi, La tdapertura quindi di questo istitato in
Macuo, dal lato del successo per me ora & certo; dal lato giuridico & al sicu-
e dal lato finsnziacis wveda be unite proposte i Mansignore, Mi pare non
potremme desiderare di pifo,

He then went on to suggest ways to solve the problem of the serious dearth
of personnel. He would double as Director of the new Institute and as Superior
of the Mission. Don Vincenzo Bersurdini, who had been sent the previous year
10 work in the Mission and had terned out to be unfir and paychelagically un-
prepared for that kind of work, would act as his deputy, giving him freedom o
mowve around, What was necessary was a substiture for Bernarding in Heung
Shan, 1o keep the nominal number of missionarics there at four, and a Por.
tuguese hational — he suggested José da Silva Lucas, who was about to be ar-
dained in Foglizzo. He also surely needed sgoods coadjutors: a tilor, a shoe-
maker, a printer and a bookbinder. He hoped Gaudenzio Rota would be AMong
them, beciuse he was experienced, was loved by the bishop, knew the language
and also possessed the skills of a band master. Since the Superiors were willing
to pravide personnel for Canton, a project that had been put on hold, he trst-
ed they would support him for Macao. And concluded:

«Beco adungue se | Superior, come sono certo, desiderano di realizzare e
previsioni di . Bosco sulls Cing umanamente patundo bisogna che ca-
minclamo con questi mezzi che per ora mi pare di sver ddotto spli estremi
Himiti defl'assoluto necessario, ... Quuells che avrebbers fato per Canton lo
faceianc prima per rialzare un'opera che era gis nostra ¢ dalzads in condi-
zicad tanto favorevoll quanto sono le presentl, tanto pii che cit potri csse-
re anche ls miglioee spinta per Cantons, ™

Vessiglia had lobbied as hurd as he could. He was under the impression that
the Superiors, especially after the Manila fiasco were unwilling to listen to him:

" Repoet of Versiglia 1 Manesseeo, 03041912, Typed copy with & handwritten noee st the topc
Dhe srans prosentare in Custa, ASC AIF2 Versiglia. On Vinceneo Bernardin (1887.1962) of D, Hingr. Sal,
[+ 18
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«Mon voplis discuters di chi @ 0 non & ln colpa su questo... Posto perd che
anche la colpa fosse mia, mi pare che s i Superion volessero wsare di que-
stn mezzo per castigarmi, piy che castigar me, castigherebbero ln Congre-
pazione srrozzando un futuro splendido che ora le sta quii preparstos. '

The Chapter declared itself unable 1o do anything for Tien Tain, due
lack of personnel, It did decide, however, to accept the new draft agreement for
Macso,* upon which they sent a telegram which arrived in the morning of 13
August. In a letter to Gusmano, a much relieved Versiglia immediately dis-
cussed the issue of personnel he necded for the new Orfanato, insisting that es-
pecially the coadjutors be well gualified, in order to meet the challenge of a
modern China. It had 1o be a model institute:

s Olra che la Cing 5 sveghia quasi affamata per gh istieut & artd e mestied,
& per nol di tutta necessith por Joro sotto occhio un istitute medello. Solo
pochi giorni sono, io mi trovavo o Canton per un affare concernente alla
missione, 11 buon vescowo ed i buoni padri della Missione Ermanger che La
risiedone mi dicevna: sismo veramente dolent! che be condizioni cosl mur-
halente di questa cluk di Canton non ¢i abbisno ancor posuto permettere
3 avere i Salesiand ad installare qui un istitwio di srti ¢ mestierd. Mod slamo
gicuri, mi ripetevano a com, che se i Salesiand i presentane presto dawanti
alls Cing con un istimte madello di tal genere, s ne svranne per cosi dire
il monopalie, Mi pare valga la pena fare qualche sacrifizio in questo sen
£,

The mement seemed particularly favourable. In fact the 1911 Revolution
had swept away the old education system while the Republic ahas been too
much (1) necupied and impoverished to deal very effectively with Education so
fars, as was remarked by a conterporary source, ™

The insistence of Versiglia to have suitable personnel was understandable,
since personnel was prepared in Tarin relying us far as possible on the indica.
tions given and plans drawn up in the missions, He wanted to make sure there
was a good music teacher since the brass band and the choir were to be the
main public refations vehicle of the new Instirute, On 12 Sept. he solicited the
departure of the confreres assigned to Maeao: there was o danger that seeing the
empty premises the government might decide to convert them into army bar-
racks, Among those sent were Don Ignazio Canazei, 36, . Jose Liucas da Silva,
24, Coad, Oteavio Fantini, 20, shoemaker and teacher of music and gymnastics,
Coad, Luigi Viols, 28, tailor, and Coad. Josef Sturm, 20. Gaudenzio Rota was

W Veesiglia b Mansssicre, 07.08.1912, bl
8 Lertali [, 35, ASC DETL
i Yersiglin to Gusmanao, 20081912 In ASC AI52 Veniglia, He resurned on the 1opic in anothes
Temer o Gusmang dated 12091912, Thid. Guadenzio Bota declived 1o retum citing Family motives wnd
idutzist o the poishility of development of Selesion otk bn Macan, He left the Socley o 1921 afior ac-
tlue chuty in Wold War 1. ASC AZ3 Heung Shang BIL3 Rece.
0 0] Elwotint In 5. COULE, The Eacrelopacdia Sinvea, Shanghi 1917, p, 155,
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not among them: notwithstanding Versiglia's insistence, he had opted out, The
group reached Macao on & Dec. 1912, almost unannounced,™ One year later,
an 3 Dec. 1913, reinforcements arrived in the persons of Don Glovanni
Guarona, 24, Coad. Giuseppe Del Como, 20, bookbinder, and Coad. Vincenza
Guglielmino, 19, prinrer

The Salesians took over their former house en 14 September 1912, The Ro-
letim Ecleridstico announced the opening of the Orfasato in the following terms:

«Apis uns dois mezes de ferfas reabriu em principios de dezembro este
prestimoso institato. Grande translormagio ali se tem operado gragas ao
zelo intelligente dos seus habeis directores. O pessoal didgente e ensinante
€ todo novo, Os mestres d'artes e officios sio competentissimos, diploma.
dos para o ensin, tendo um d'elles obtido medalhag de recanhecide med-
torem algumas exposigies. Temos visto Ji algumas pecas de crabalho dalfa.
lalarin e sapataria que nada deizam a desejar na perfeigio e solidez. Alem
dag edficings d'alfsitaria, tapataria ¢ typographia, funcionan as aulas de chi-
nd, portugues e inglez. A escola de 5. Franciseo Xavier, d'inglex para chi-
nas externos, fica fazendo doravante parte do Orphanato [, ]«

The announcement underlined the fact that the instructors were all new
and highly competent in their respective areas of specialization. Given the "re-
publican® climate stll prevailing in Macao, the fact thae the Salesians had re-
turned was glossed over. The Boletinr Eclesidetics gave 70 boarders and 30 day
boys as the number of pupils anending classes. On 18 Dec. Versiglia wrote to
Manassero thanking him for the confreres he had sent and announcing that
the workshops wete already funetioning. The pupils had reached the mumber
of 70. For the following year he was waiting for o typographer and a book-
binder to give impulse to the printing department, which was alrcady
equipped with machines and types worth 20,000 franes, On 8 January 1913 he
wrote dgiing

eLortanotrofio prasie al Signore & gia montato e grazie anche la buona
volonti di tutti i confratelli, mareia gis bene, L'unica coga in cui o troviame
malomente & ln dpografia. E una pena suere mia tutto 'ocesrrents: buone
macchine, un sufficiente corredo di tipi, ece. ecc. ¢ non poter avere un
tnaestre che valga un poco, tpografo ¢ impressore, Cid tanto pii ci fa pens
in quanto la tipografis qui nellsstremo oriente ha di certo un futuro splen-
dido. S ha un buon tipogtafo ce lo mandi Pl presto possibile, Mon-
signor Vescovo & oltremodo mpegnato per lo sviluppo dell Tstinuto, Va gid
persuase che il tipografo sia per venire, Me parla gid come cosa fatta,
nenostante le difficoltd che nol sccampiamo. Veds di secontentarln, se
-

P

= Wersiglia 1o Gusmano 19,12,1912, [hil
" BGEDE 1134 {Mow-Dec. 19021 94-95. Text quosed s in ariginal.
" Versiglis i Manassern fom Heng Kong, 08.01. 1913, ASC A5z Versighta.
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And again tan months laer:

&l grazie #l Signore mitto corre bene. [ e eonfratelli sono bene and-
mati ¢ lavorano con lena. Mell Tstituto v sono pih circa 80 alunni ed ha g
destaro una grande simpatia, nel Portoghes ma specinlmente nei Cinesl.
Monsignore & animatissimo sia per bo sviluppo dell’Tstituto come per gli
amplismenti volut nel locales.

In Versiglia’s mind the Orfanato was part of a broader strategy aimed at
spreading Don Bosco's work throughout Chine:

wCome gin dicevo nella mia propasta di rispertura questo collepio sarcd
quello che o deve fare Ia reclame, percid non dobbismo risparmiar nulla di
clés ehe posma contribuire al suo silappo. Prima della chivsura non etava-
nes vl Tt ad ottenere che alcuno pagesse un soldo. Oira quas tufti si
adattane a pagare qualche cosa ¢ diversi pagano ln penatone intera. Gia
molti venneto per emete AMIMEsSi 1 pensone & hi abhlame dowat licensiare
per mancanza di posto: dunque la reclame gl incomancia. .
Higaardo al progetd a Canton e @ Hong Kong, ghi ofanotrofi delle dspettive
enissioni dovran cadere in mano nostra, Tuttavia vi sono ancors difficolii da su-
perare: lasciame intanto che quel di Macao continul il suo recleme: ad opnd
mmocks sard mis curn el lavorare per la buona riuscita delke pratiche ¢ teneslo
infarmata. Fin qui s l$vors solo per formaci la simpatia ¢ b stirmemo ™

He was writing from Hong Kong, where he had gone 1o buy provisions for
the wotkshops, What he coold not seurce locally, because it was either too ex-
pensive or unavailable, he sourced in Europe." When the workshops were re-
opening, visitors were invited to come and see for themselves. Many prominent
citizens and working class people contributed sums varying from 100 dollars to
10 eents — the sum offered by one anonymeus doner. Two Christian communi-
ties of Heung Shan contributed $3.00 and $2.80 respectively. The local opium
factory gave $20, A total of $635 20 was collected and due thanks were offered
through the diocesan bullein,™ The new COrfamato, now a «Leaming Hall for
Tracdes and Artss or Kung Ngai Hek Tong, s it was officially known in the Chi-

nese language, was pulsating at a faster rhythm!™

3.3, The Orfanato: growth (1912-1918) awd development (1918-1924}

A protagonist of Salesian Missions in China described the years 1906-1910
of the O#famato as athe beginningss, the years 1912-1918 as a period of
wgrowths, and the pears 1918-1924 as » period of adevelopments. ™

14 Yhergighin to Mensssero 26:03 1913, [l

s phed. List oif supplics For sheemalong and railoeing in ASC FATH Macaie

i BGELM 115-116 (Jan.-Feb. F9E3] 104-107.

kg Mgl Hink Toage ks the translation of the Tnelian «Tstine di Atk e Mestieris. The titk Grst
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Thar the period 1912.1918 was one of growth is evident from statistics.
Larger new premises, a contract that allowed the Salesians to accept pupils in
increasing numbers, substantial reinforcements of persannel from Burope, a
new rale for the reborn Orfanato — now part of o mission terrirory that extended
beyond Macao - new attitudes and demands of the local population in tune
with the social changes ushered in by the republican revolution, all these factors
contributed to-a rapid increase in pupils, who Froimn 65 in 1912 steadily climbed
to I70in 1915,

The new house could secomodate some 70-80 pupils, With the help of an
ourstanding benefactor — Dr. Anténio Simplicio Gomes — & new block was com-
pleted in 1916 ta a typical ‘salesian’ design, with dormitories, waorkshops and a
portice, thus increasing capacity to 130." Two new confreres ardved in 1911,
both destined to the missions: Bernardini and Don Giovanni Pedragzini, Both,
however, would work estensively in Macaa, especially Bermardini, whe first was
vice rector and later succeeded Versiglia in the rectorship, In 1912 five more
were sent, four of whom were destined to the newly rcopened Orfamate, Three
maore artved in 1913, thus bringing to cleven the number of confreres assigned
to China, With four nominally attached to the Heung Shan mission, bur two ac.
tually retaining jobs in Macao, the personnel working in the Orfarato reached a
total of 9, of whom 4 were priests and 5 coadjutors.™

The bulk of the students were initially from Macao, 50 being assigned by
the bishop. A fusther increase was fuclled by poor children, mostly Catholics or
eutechumens, sent by the missionaries from the adjacent terrtory of Heung
Shan and other missions under the jurisdiction of the bishop of Macao,"™ The
Orfanaie thus began to gear itself 1o the needs of the mission, fostering conver.
sions, preparing lay catechists and laying the ground for future vocations ™ The
majority of students were Catholic, Non-Christian young bovs were admitred
with the intent of eventually reaching our to and bringing their families to the
faith. =

In AIL, lspettodia. Cransthe. Dan Ignasko Canazei (1R85-1946) srrived in 1912 and was uaslpned 1o
Heung Shan, In 1923 he became the first Superior of the Visiorana ond in 1926 the first Freminelnl, The
essty wuh printed = party edited and miros some interesting st - in e series Mion Saterivwe
edived by 8 B.1, in 1925 under the tithe: Lorfanirefin df Macaw ste. CFp, 235 footmate n, 109 abowve,

" Wessiglis to Allbera, 1001,1915. ASC A3S1 Verdghia, On Gomes of Kikcsinm, pp, 217, 2323,

* Cf deea From toble in the sppendis, Don 43, Pedrazsni {1884-1939 wodked Iv Hemg Shar, i
Maceo - a5 assiscant to the Ecanomer (192628, Becrar (28:31) and Camchist (31-32) — the USA and
Hung Kong.
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wapices. of the bishop end the direction of Canagel, It offered classes dn Chinese and refigion. Cransis [r.
peftorale 33ET0E0, p. 3 in ANC hipettoria 4: Manggrafia Stowics, p, 14, The first slgzns of vocations ap-
prared in 1916 Yeralglio m Albers 03001917 in ASC 352 Versiglia,

M L. Vemfin, EOwimoirafe deltimmamlon oo ircas, Sun rfirmenia & dwed frats, (atter of
Verstglin to Alhera, 24,10.1%14) in BS 1% (19 i) 355,
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The Orfamato now offered an improved Chinese primary school curriculum
(both in the vernacular and written, Le. classical forms) and supplementary
Jasses of a rudimentary level (aular) in Porruguese languige, history and geog-
raphy, technical deawing with some notions of arithmeric and geometry, instru-
imental and veeal music and the type of choreographic gymnastics thut — judging
from pictures published in the Bolletting Saletiano — was practiced in numercus
Sulesian colleges and oratories worldwide. Approximately half of the students
were enrolled in the lower primary section for 9-12 year olds and the other half
in the higher primary section, for 12 year olds and sbove, reserved for those
leaming » trade.” Professional training included tailodng, shoemaking, print-
ing and book binding, with carpentry being added in 1917, Bach trade intro-
duced western design and technology, and made use of western machinery, thus
meeting market demands, Versigla believed this was a small but significant con-
rribution to the «cvilization of the countrys,"" a theme congenial to Portuguese
Macan, Generally the programmes, even though not geared to the needs of an
industrial society, did play an encillary and mediating rale in the gradual pas-
sage of local society from a culture totally based on traditional principles to one
that was opening up to western ideas and trends. More concretely, perhaps, to
he extent that the trades were taught by qualified instructors, the dasses did
make an impact both on the pupils and on the maelet, as evidenced by the
steadily growing turnover of the werk handled by the main departments. in
those years,™

A larger student hody and inereased personnel gave backing for a more
proficuoues application of the educative system of Don Boseo — sacred func.
tons, altar boys ssociation, daily catechism explained by the alder missionaries
who better possesed the langeage, excursions and pilgrimages, celebrations and
entertainmyents, # brass band known far and wide and 4 gymnastics team unri-
valled in the region.

A moratorium on new missionary expeditions and the lack of financial
means brought about by Warld War I incvitably stunted growth, The posturar
periad, however, with the assignment of a new mission entrusted entirely to the

i Macao net et hoving an upproved Chinese primary oarricabum of i own, thi: system adopred
wt the Cirfiestn lilely followed the one that hed been inroduced in China in 19034 Thiz was based an
the Japanese model: five-year lower primary scheoals leading to fonryesr higher primary schacls. B Max
ErT L, Moders Chima The Mirage of Maderity, Loedon 1985, p, 170 In 1900 there were 125 pupis In
the trad geerinn, 5 in the commercisl section, 73 in the {lower) prinsry seriion, By 1926 000 were im the
ernver primary, S0 in che vrade season 30 printess, 3 bookhirders, 11 carpenters, 23 tailors, 73 shoemak-
ers), 40 were enrolled in 1he catechetion] school. ASC Fo7R Macsn. The commercial section apehed (1
1917, Onanstn da Tsvelade Concedpio. Rlerdnio. Ao de 197%, p 5. Wersiglls mencon: @ weaving sec-
shen end @ srmall comamercisl schood in 1914, CF BS 38, footsmte o 141 above, What wis provicessly eallsd
Escale de 3. Fraweieso Maeiey ie, English clisses (ruler) fise Chinese day heyn, wns sppended to the O
Samare in 1912, BGEDM 1184 {Mere-Dec. 1912] 54,
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Salesians combined with the effort of the Congregation to provide human and
material resources saw the Ovfamate rise to maximum development.

To prepare for the expansion in 1919 the manegement of the Orfanars
went public and produced a printed Relatério aimed st the Portuguese commu-
nity. It explained the aime and the achievements of the establishment and de-
clared the intention to expand its action to reach 250-300 pupils. It refured the
tale that development eould be financed with the income generated by the
warkshops or by the fees collected from the pupils. Appealing 1o eprinciples of
humanity and true sociologys it showed how the courses simed at helping
tather than exploiting students, Not only did the Institute afford an opportunity
to achieve a well rounded education but it offered the students monetary incen-
tives in the form of 15% of the net income of their work. Subsidies provided by
the Portuguese mission and by the government covered running expenses. If it
was to expand, the Orfanato needed the support of the Community ™

The acceptance of the Shiu Chow mission in late 1917 had triggered a ma-
jor expansian of the Salesian work in China, with the new mission taking the
leading role ever existing works, The dream of Don Bosco had finally come
true. " New missionarics actuully recalled from war trenches started to arcive,
On 1 Jan. 1923 a new Visitatatia was erected, [t was upgraded to a Provinee on
28 May 1926, Prior to these developments the Orfinrasa had been part of the
Subalpina Province. With the erection of the Vicarlate on 22 April 1920 it was
placed under the jurisdiction of the Vicar Apostolic until the advent of the Visi.
tatoria. Both mission and college had been ander the sole direction of Versiglia
uneil Sep. 1919, The Orfanato was wssigned an auxiliary role, that of providing
formaticn services and financial support. However having a leadership of its
own and an identity apart from the mission as such did help its development ac.
guire additional momentum, ™

In the years 1918-1926 nine expeditions brought in s toral of 88 new mis-
siotties to Ching, 25 of whom were priests, 10 coadjutors; 18 elerics and 35 of
whom some were novices and some postulanrs, with the hulk arriving in the
yeats 1924-26. Prior to that, three Tialian lay workers and a music teacher ar-
nived between 1921 and 1923 to work as instructors’™ The first local novices,

' Refardro, OF noae 137 above. Flints of monetary ineestives first appear is the 1908 Repwdismenia,
art, 1% an rewards and pnlshmeses, an article which reflected Salesian policy. €7 p 226 in this nrtfcle,
Theey were dntroduced ar the recommesdation of the 6th General Chapter (1896, which had disciissrd]
ways of apphying the primeiples of the encvelica Remw Mosarrw (591} in Salesian hewpices. Asmedi [I,
P 247. For details of how the syitem worked, of Rimumerazione proparsinnots a fratsd dol lapova, in Ond
wawterts seolittion ¢ professionale [, ] deglt aliand avsigions delOspénin del ¥ Cuore & Covisi s P, Ris-
imat 1910, pp. 15
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three coadjutors, were admitred in 1924, the year the novitiate was first sot ap,'™
While the bulk of this new personnel was destined to the new Vicariate with
others being destined to Shanghai (1924) and Thailand {1926), some § confe-
eres were eventually assigned to the Orfanato, In 1322, thanks to the munifi-
cence of Bishop José da Costa Nunes, the building set up in 1916 was dauhblad
in ize, thus increasing capacity to 250. The annual enrolment averaged in ex-
cess of 200 and peaked in 1924 with 220. Local secular teachers and instruetors
were also employed = 7 in 1218, 13 in 1919, 4 in 1920, 7 in 1922, the pears for
which we have staristics.™

Academie standards were further improved. The teaching of Portuguese
wag entrusted to sauthentic Portugueses. Student wastage, which had always
been a major problem and was aseribed to the inconstancy of Chinese students
who often sought jobs before completing the required courses, was twckled. A
10 step, 3 year system was introduced that required students to achieve a pass in
10 courses before receiving @ skilled worker's Diploma, Theory and practice
were more equally disteibuted: out of 2 daily classes & were given to academic
subjects and 5 ta the trade (2 of theory and 3 of practice). The system of finan-
cial incentives enabled graduates to accumulate a capital of 70, 80 or even 100
patacas. By 1924 the following had pracduated and received a Diploma: 13 tai-
lors, 14 shoemaleers, 2 bookbinders, 7 typesetters, 7 printers and 1 carpenter.”

Better equipment was provided and the content of the trade syllabuses was
broadesed. A 12 horse power generatar provided electricity to both the house
and the workshops. The railoring, shoemaking and printing departments
churned out sophisticated products, Gross income reached an all-time high,
with the printing department leading the way when it took on the printing of
the eight page Catholic daily, A Pitria'™. The carpentry department, which was
set up in 1917 became fully operative by 1924, With the acceptance of the Yie-
atiate of Shiu Chow the number of non-Christian students also tended to in-
crease.™ On 12 May 1925 the Orfanato received the visit of a delegation led by
Hong Kong's Sccretary for Chinese Affairs, One month eatlier Canazel had vis-
ited Hong Kong to start discussicns on the project of setting up an Industrial

Cromaor Lpavioriale, p. 29; Crosdsiona by Coia & Macso [Cima) 2506-1978, p= 31 AIC, Macan 1850
1568
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School in the British colony. The visitors inspected the institution systematically,
were quite impressed by what they saw and left convinced that they had gained
the knowledge they needed to assist them in the establishment of an Industrial
School in Stanley Bay, Hong Kong. The news was carried by seven Chinese and
English language newspapers.™ The Orfanato had largely achieved the goal of
providing a base for mission work and also becoming a propagands tool for
Sulesian worle in China,

34, Achieversenis and challenges

The declared aims of the Orforato were evangelization, moral education
and professional training. Berween 1906 and 1926 the Ovefenato baptized ap-
proximately 190 pupils and a few mere adults and children who atiended the
annexed semi-public church. It alss prepared an unspecified number of young-
sters who eventually received their baptism after graduation.™ The non-
Catholics being a minority and the systemn being gessed to Catholic practice, the
psychological pressure to receive baptism must have been considerable, The
practices of piety were held for both groups togethes, Only in 1926 did Canazel
give orders that the annual retreat and the monthly Exercise for g Happy Death
be held exclusively for Catholics and that epaganss be given a talk on morals.
Yet sufficient fresdom of cheice must have been allowed if a number of stu-
dents opted for baptism only after graduation and if Canazei could wriee of the
presence, which he considered a source of incenvenience, of wpagans pupils
who gave no guarantee of conversion, '*

Records and statistics of students who graduated from the Orfanara and
eventually found employment were not propery kept, and whatever Bgures
have come down to us are not abways reliable. In 1911 the Bolerin Ederidricn,
referring to a report submitted by Versiglia, mentioned 17 students who by
1911 had found employment — & printers, & tailors, 5 shoemakers, not all of
whom had completed the course and only a few of whom had obrained a
«diploma d'habilitagio para mestres dos respectivos oficioss, & record no other
institution in the colony could match. Besides, requests for qualified prnters
kept coming from Hong Kong newspapers.™

The first batch of graduates from the reborn Orfingte came on stream in

** Cremirca Inpett, pn. 1920 Cromictorls, p. 37, Hoth carry transeriptions of an smice published by
the Daidy Freis of Hong Kang om 164151925, The Salesine sotered Hang Eong in 1927, The Indusirial
School wes everhualy set up in Aherdeen i@ 194,

™ Lor Napiepaveorpen 1005, in Archhoes of Institucs Salogang al Mican, Mewografio Stosice, pp. &,
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opening Hduum. Cromass Iiperanis, p 34
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1917. A report prepared by the prefect of studies, Don Giovanni Guarona, has
this to say:

aAleuni hanno gid trovaro un Jucroso impego in Cith, nelle ripartiziont del
poverna ed alcuni furono persing ammessd nells banda municipale, Cheesti
primi risultat hanne messo pil in vista la nedtra opers e fanno appresise
il nostro umile Javoro tante dal gowerno, che ci dispensa larga presions,
come dai cittadini che multiplicans 1a lofo cooperaziones, ™

The 1919 Relatdrio mentions 42 pupils who had achieved sufficient profi-
ciency in the Portuguese language te be employed by the Macao government
with a monthly salary averaging 35 patacas. Others had found employment as
musicians, teachers of gymnastics and draughtsmen in Macao and in other
colonies, including Hong Kong'™. In 1924 the Past Pupils Assodiation already
had &0 members, the majority of whom had found employment in twe shops
(shoemaking and tailoring) set up by two of the more enterprising among them,

oFa veramente pincese, andando per Macau, entrate in queste hotteghe
vederle popolate di exallievi salesdanis.™

The Relatdrio and the 1924 Monagrafis give the following statistics of
pupils whe obtained o diploma from the year 1917, when the first batch of stu-
dents graduated, having completed the prescribed 5 year cou e

Relutdrin (191719154 Monografia (1917-1924)

Type-setters (R oy
Frinters 0z o7
Bookhinders i1 02
Tators ay 13
Shoemakers a9 14
Carpentcs [ (1
Tatal 27 44

A Macao annoal report for 1927 blamed twro factars for the difficulty in re-
porting data on pupils who had followed these courses: {1) the inconstancy
apropria dos chinesess who tended to leave school and take up a job a5 soon a8
they were capable of eaming a few cents; (2) the impossibility to contact the
past pupils since so many of them were from outside Macao. However it offered
the following daza:

v Cparona bo Allers 04031017, n ACS ARDY Miulene Cine - Heumg Sham. On 35, Giiarona
[1EE7- 10610 cf Doz Binge Sal, po 148

= Polatirio p b The same nformazion is repeated i Mewagrafia Searica, p. 11. The figure given
fior greernment employees, bawever, 88 30: same source., igpilated o 19241

= ihid p. 14
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- existing photographic records showed thaz at least 37 had graduated:

- three alumni exercised their trade as tailor, shoemaker and printer in Sale-
sian establishments in Shiu Cheow;

- in Hong Kong two tailor shops were owned by alemni and some printing
shops employed many who had learnt the trade in the Orfanato;

- twe printers had set up business in Singapore, two in Dily (Timor) in the
government's printing shop; a tailor was employed in the Lahane mission:

- all shoe shops in the eclony of Macso and almost all the western-style tai-
loring shops had been opened by alumni of the Orfasaro and employed exclu-
sively people wha had graduated from the school:

- ten printers worked for the Impreass Nacional, & of whom for the duily A
Fitria and the others for the weekly O Combate:

- the instructors that ran the shoemaking and printing shops in the Institute
were former pupils of the Institute itself,

The main challenge for the Osfiato was undoubtedly that of personnel,
Personnel is the major topic in the correspondence that Versiglia and Canazei
had with the Superiors in Tuzin — its searcity, professionality, suitability and,
when elerics, novices and postulants began to be sent — their age, their studies
and formatian,

Some of the problems had roots elsewherr, Le. in the way new ventures
wete concelved, managed and developed. Salesians did not have much mission
experience and whatever experience they had acquired in other parts of the
world was not always readily applicable te China. A well rooted culture, lang
standing customs and traditions, developed and well cstablished religions and
eystems of thought, the diffieulty of the language and a simmering political situ-
ation made the China mission far more challenging than any of those thar the
Salesians had previcusly opened. The 'running in’ period was bound to be long
and bumpy. ¥et not much thought went into long term planning. The Salesians
began by gaining a foothold on the borders of Ching and ‘exporting” a mode|
they were familiar with, a method of eperation then in use clsewhere. The con-
teast that arose in the years 1906-1910 between Versigla and the bishop was
ene of conflicting maclels rather than of freedom and aurhorite: The Salesians
sought freedom to work in the way they knew, something they succeeded in do-
ing beginning from 1912, From there they went on to acquire experience in the
field. This is whar they essentially tried to do in Heung Shan,

Difficulties were also the consequence of the selection process, which was
centralizec, It was Turin that largely decided who would be sent, trying as far as
possible to satisfy the requests of the local Superior. This, coupled with a scarci-
ty of well trained and motivated confreres, often resulied in poor selection and,
consequently, in severe wastage, something which Don Pietro Ricaldone ae-

"ML Teoxees, A Bfesedn e Mucew, Macen 1952, PP JERT,
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knowledged in 1927." One of the reasons for the 1906-1910 fatlure was, in facr,
lack of qualifications — Four out of six confreres were either sent back or did not
wish to return, Things improved considerably in 1912 at Versiglia’s insistence,
yet problems lingered. The redeployment of Bernardini, unfit for the missions,
from Heung Shan to the Orfarato turned out to be a blessing. Other simifar
cases resulted in confreres being shifted from Macao to the missions or vicever-
sa every few years, Things did not go so well for the coadjutors, however, whe
could net be redeployed in the missions, Inevitably, there were also cases of
people whe had to be sent back home because of 'culture-shock’.w The 1923
policy of sending novices, sspirants and postulants tried to cure such problems
at the root, But such peliey had disadvantages as well as advantages, since while
younger men could adapt more casily to the new environment, the presence of
increasing numbers of vet to be formed young men was bound to apply undue
stress to human and financial resources,

The development of the Salesian presence in China, however, complicated
the life of the Cfanate and forced new roles on it, since it was losing out in m-
portance to Shia Chow and had 1o adapt to a supporting, vet not less demand-
ing, tole. Yot if norwithstanding all these personnel relaved problems, which de-
fied total and immediate solution, remarkable results were still achieved, this
st be ascribed firstly to @ system that relied more on teamwork than on wlent
and so was ahle to funetion in spite of shortages in both quantity and quality,
and secondly to the sheer dedication and strenuous effores of both capable and
humble confreres who repeatedly won the praises of both Versiglia and
Canazei.

3.5, Language and inclivration

The challenge of language turns up wt every stage in the development of the
Orfamato and wag possibly the single most important element that conditioned
the performance of individvals and system alike. In 1910 Cogliolo noticed that
religious instruction of the pupils was entrusted to two lay teachers wdue to the
great difficulty of the Chinese languages. He further observed that the on-going
formation of the prissts was neglected since thelr entire artention was absorbed
by the study of the language, to which they still applied themselves — four years
after their arrival — for several hours a day under the puidance of a teacher, this
heing the sole means of rendering oneself useful 1o the mission, While Versiglin

= Mg Pietra Ricaldonn vislsed Chis o excraordmneny visitor from 16 My to 18 Oct. 1937, CF Re-
luziane Ricaldone pp. 62-5. ASC 198 Cina

= 23 Mervembre 1923, 11 conft. cood. Gonzales Rumi, sevivero Fultimo macso [, son potendes)
epli aduttnne alle exlpense dells ns vise in Chine ¢ pommere alls es vita di Mecan, bece reiborataments pe-
tiziane dl tamene n Earopa... 13 Gennaie 1925, 1 confe. [ooad. Emmarmele] Gomer, venota dal Kim-
bethey, mon desideranda @ sbcuna manicr vhiers e Ching, rimpactss. He had ammived les chan thres
rrveahs carlier Croment Ispetionisle, pp. 3,28
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and Fergnani were making progress, and were able to hear confessions and give
simple sermons and instructions, Olive, being older, was lugging behind.
Through sheer will power Coad, Kota had managed to learn just enough to per-
Form his job, something that could not be expected of Carmagnela, % Poor Car-
magnola hims=lf felt quite frustrated, as we gather from a letter he wrote to a
felloww eoadjucor:

a.me la passe abbagtanza bene in tutto. Solo mi trove un poco impacciato
nel labaratorin, perché non posso porlare. Lei pure sa quante difficolti s
erova nedl“insepmare un mestiere o Fagaes; anche quando capiscons o parls.
re, pure non intendono, e bisopna dive, dpetere ¢ ddire molte selte 1 me.
desima cosn. Ora faceia il confronto méo, che quando io parlo essi non ca-
piscono, ¢ [...] deov le conseguenzes, '

The stress was such tha: Versiglia contemplated sending him back. In 1914
the tailer Luigi Viola wrote to the Provincial asking for reinforcements. The
work was such a burden that he did not have time to learn the language, which
was indispensable if he was to do any good. * Difficulties were not limited to lay
brothers, Bemnardind, the second rector of the Orfanats (1919-26), never man-
aged to master the languige even moderately. José Lucas, appointed rector in
1926, a veteran of 14 years, spoke only conversational Chinese and never man.
aged to summon the courage to address the pupils in the ‘good night” talle. His
vicar, Emilio Bossetti, in Macao for about half a year, was having difficulty with
bath the Chinese and Portuguese languages. Anténio Camvalho, the prefect of
studies in the trade section, did not speak Chinese, nor did he intend to learn
the linguage." The three lay brothers that directed the workshops had difficul-
ty in making themselves understood. Aurelio Pamio, the prefeet of studies, was
a consoling exception. He had managed to leam the language fairly well, being
the first of 2 new breed of missionaries whe, unlike the previous ones, had ar-
rived in Chinag in 1921 az clerics.'®

The strategy of supplying younger people to the missions picked up pace in
the years 1924-26, when 36 novices and 11 eletics in temporary vows were sent
in different batches to help sustain future expansion. This expansion gradually

¥ Casa ddi Macao (Cinal, reportaf 12001910, m ASC FINT, fas= 13,

* Carmeagneda. o Medo Angelo, 0809 (year mot given), ASC BI71. L Carmegrals [L856-1932) re-
turned to the Sohalpine Prodnee bn 1901 end warked in Mowars, Pepans Angenting, Biella, Cemell and
Trimo Verc. '

™ Wicls to Menesern, 25.03,1914, 45C F476 Mocaw. L. Viels recarned ra Taly in 1917 and laf the
Backtyin ﬁ.ug. 1918 whils im Milan,

*“ Dhom Bailin Homeetti [LET4-1971) had been trmnsfermed from the Vicasiae Aptolic of Kimber
Eey in Owx, 1925 cogether with three other confreres. Tn Aug, 1926 ke resigned, In 1997 Both he ssd Car.
walho were sssigred vo Timor, Cronacs Ipereorisly, pre, 34, 38, O P José da Silva Lucss [1938-1951) of
SN, Ceitendrin, pp 55-34,

" Dan A, Pamdo errlved oo 18081921, Tn the same party there wete three arher denos: A,
Kirschiner, » Hungarion, T Wesoreds, o Pole, end J. Kerec, from Shvenga,
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involved Shanghai, and later Hong Kong, Japan and Thailand, posing problems
of formation, language and inculfuration as young trainees of European prove-
nance mixed writh the first local novices. "™ The problems came 1o u head in mid
1926 when formation-related difficulties, without the benefits that had been ex-
pected from the large number of newr arrivals, were compounded by stubborn
and dangerous xenophopic movements that forced Religious Congregations to
examitie their past and present strategies and drove Canazei to lead novices and
students of philozophy in an adventurous exodus from Shiu Chow to Macao. To
make room for the new arrivals, the Orfarato reduced the number of pupils it
conld sceomodate. The event, howevet, shewed how wise Rondina's advice had
been on the need for a pied-i-ferre in a foreign administered territory in case of
turmeil on the matnland,

Adding to the problems, [our newly arrived confreres, two novices and two
priests had to be sent home, the former because found unsuitable and the latter
for health ressons.!7? With numerous clerics in houses of formation and no
one to s=nd to the schoel in Shiu Chow, the Provincial was compelled to have
three clerics interrupt their philosophical studies six months before completion,
even though after two and a half years in the studentate they did not know
enough weitten Chinese to work in a school. The two Chinese novice lay broth-
ers had to be given instruction apart and were largely cut off from their fellow
novices. It was — in Canazei’s mind — 9 great waste of time and energies. He sug-
gested it was better to send practical trinees, since they were easier to tend to
and could learn the language in the region of their future sssignment, rather
than all having to leamn the Cantonese dialect in Macao only to be sent to
Shanghat or to Shin Chow's Hakka country. He made his point clear with an ex-

ample:

., In Europo certo non si penserebbe giamma di iniare nowix, per esem.
pios italiani in Inghilterra, perché ivi apprendano due o tre annl Uinglese,
mentre piis tardi (eoea che si ga) dovronno essers indat pel Belgio ed in
Getmanias,'™

Rather than ta Don Ricaldone, who handled mission affairs, the leter was
addressed 1o Don Rinaldi, probably intentionally, On 11 Dec. 1925 Don Rineldi
had written 1o Canazei to Dlostrate his viston and desires abour Salesian mis-
sions, among which that of sseeing next 1o prests,, derics running the oratory,
tesching in classrooms, assisting in the playgrounds, an essential feature of any

¥ The first three Chinese lmy brothers jodned eqght Tralisn novioes whes the st novittate opened
in Hioshiin 1924, Cromas [iprsrervady, . 1, 7,

1 1908 Canaeel lamested the Facr chat i wears he had to send back homs faurtern prests and
derics, or 25% af astlvals, foe seasons of bealih, lack of vocation ar of suimble gealifications, He quasi-
fiedd the loss and ashed a refumd of $5640.40, Repon of 22.09.1926, &30 F1461 Clia, Sarsiche.

M Camared to Rinaldi, 27 06,1526 ASC, ARDS Shiu Chow, Coarhipon denze, O these kioes of alea
Cromaer Ispattowale, ppe 31, 3334,
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Salesian house. On April 3rd Canazed took time to explain why, because of the
demanding nature of the Chinese language only half of his dream was likely to
come true ™

In Sep. 1923 the Provindal and his Council had welcomed the idea of re-
ceiving novices in China, MNew, given the overall negative situation, on 13 Jan.
1927 they decided to send & memorandum asking the Supetiors to suspend the
sending of novices or clerics at least for the time being. The extracrdinary Visi.
tor responded by packing off clerics, novices and novice master, 20 persons in
all, to Thailand.™

If Canazei showed some spassions when discussing matters concerning the
Chinese language,"”™ the heat of that passion rose by several degrees when he
wiote about inculturation, The need for adapration must inevitably have sur-
faced in the very frst years at the Orfenato, even though one never finds the
topic discussed, except in very rare instances and rather superficially ar that, A
measuse of that supericiality was the idea that by opening a western style trade
school the Salesinns would concur in athe civilizing of Chinas.™ Naturally, the
strongly colonialist biss of Macao could hardly have favoured a debate. Tt was
the missions, that of Heung Shan first and that of Shiu Chow later, along with
the xenophobic movements that swepe China from 1925 that forced the issue
and found deep repercussions in Canazei, who began to conceive a “Chinese
way' for the implantation of the Salesian Society in China. His ideas did not
malke inroads, however, probably because he was perceived in Turin as someone
who tended to exaggerate issues. On the other hand, given the times, the proh.
lem of parionalism and of nationalities {of which thers were thirteen in the
Provinee} was & reality with which the Provincial Community itself had to con-
tend in the 19204, a problem which complicated the question of inculturation
and itself defied immedime solution. A solution could enly have come within
the parameters of an ongoing indepth inculturation. ™

The Community as such was probably culturally vaprepared to contend
with these issues. The house of Macao, in the meantime, was not doing too bad-
ly. In his report at the end of the Canonical Visitation in May 1926 Canazei
highlighted a host of problems that required attention. Before deing that, how-
ever, he observed:

T Cannzi to Rinaldi, 0304 1926, ASC F196 Cina, Corrispondenze. Barlier Caneeet had 1o defend
the trie Salesian nature of the work dose in Mo agsinst dooshis inderectly nissd by the Supirkar Gen-
eral. Conmect 1o Rimaldi 09,01 11923, ASC i,

M Berardind 1o Rinakdi 73.09.1923, in ASC F136 Cae, Corrbspondenze, Crasas Ipersarialy,
p 36, 44; the memorssdum oz written end sgeed an 270010527, ASC [hid

™ wlls fomse troppo pesbone pd Cinese ¢ per bo studia, e wiote Dhan Pletro Ricaldone in his 15937
visit repoat. ASC FI58 Cing, . 70,

L ViEsiciis, L'ivfunntmfeo delllremacoleie in Masio eie,, in B5 48 (19148) 3668,

"™ Cf Cengeers correspondence with Rinaldi and Ricaldone from Tune 925 o Jeomary 1927 ASC
F156 Cinn, Corrisponderze. Also Cranser Ipronily, pp. 21H.
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«La vasa di Macau & al presente quella che qui nell'Oriente rspecchia pin
di cpualsiasi altra I'opera salesionn: o sono scuole elementari, scuole meu
gonali, noviziato, studentato, (aspirandato), unione ex allievi, cappella
semipubblics... Premetin con pideere — & mo' di osservardone generale -
che tra | confratelli regna b carith fraterna, che tutti in generale lovorano
con amore @ zelo, e che nells casa vi & boon affistamento ed allegria sale-
gianas, ™

These observations, coming as they did from a man who was judged to
tend rather to underlining than solving difficulties, are sufficient evidence that
problems and limits had not hindered the setting up of a well established insti-
tution nor the peformance of meaningful work at the Orfarare, notwithstand-
ing certaln opinions and ideals that from the very beginning had envisaged no
furure for Salesian work in Macao,
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Data regarding the Orfanato: 1906-1924
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