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1. LETTER OF THE RECTOR MAJOR

THE SALESIAN FAMILY IS TWENTY-FIVE YEARS OLD

Introduction. - A history open to the future. - The new ecclesial sensitivity. - Starting again from
the Constitutions. - The Salesian Family: constitutive principles. 1. It is a single entity; 2. An
ensemble of groups; 3. A necessary element: ecclesiality; 4. A requirement: formally constituted
groups. - The life of the Salesian Family. 1. Vocational participation in Don Bosco’s charism;
2. Diversified sharing in the salesian spirit and spirituality; 3. Cultivation of a love of predilection
for the young; 4. Titles to membership of the Salesian Family. - Service to the Salesian Family.
1. Animation, a communal commitment; 2. The work of confreres who are qualified and willing;
3. A competent service from a salesian standpoint. - New perspectives emerging from the GC24.
1. The Friends of Don Bosco; 2. The Salesian Movement. - Let us return to the young. - Conclusion.

Rome, 1 January 1997
Solemnity of Mary, Mother of God

My dear confreres,

I am writing to you at the beginning of the year 1997, and I
pray that it may be a happy and fruitful one in the presence of the
Lord experienced in community life and in pastoral obligations.

I like to think of you as being intensely committed to the
application of the GC24, which represents for all of us our pro-
gramme of work for the next six years. This is the impression I
get from the news reaching me from the Provinces.

We too in the General Council have tried to concentrate our
attention on certain points which we consider the essential
parts of the Chapter’s guidelines'.

' cf. Programme of the Rector Major and his Council, in “Guidelines and Policies”,

pag. 44



4 ACTS OF THE GENERAL COUNCIL

The first is the new relationship to be established, in an or-
ganic manner, between Salesians and laity, based on convic-
tions we have made our own and translated into practice.

This reflection gave me the idea, which we discussed in
Council, of taking up with you once again the theme of the
Salesian Family. It is the environment in which the rapport
between Salesians and laity acquires greater significance.
From the depth of such rapport in fact the Family depends, in
all its richness and multiplicity.

I am also prompted in the same direction by a singular an-
niversary: the project of the Salesian Family, in the form we
know it today, is twenty-five years old. It was proposed, in fact,
by the SGC20, of which the documents were consigned to the
Congregation in January of 1972. We may therefore look back
on it synthetically, see how it began, follow its development, ob-
serve its present state, and together discern its potentials
which are still hidden, the new openings to be explored, the
new expressions to be created.

I was also encouraged by the initiative of the FMA in their
General Chapter to institute a role for the Salesian Family. This
“new” presence of communal responsibility in the scenario of the
Family will not only give to the latter a quantitative development
but will also add that extra quality which they bring with them
as women who are both salesian and consecrated.

This is precisely the time therefore for a pause for reflection
and for a new beginning, with a broader perspective and more
general involvement.

To this, on the other hand, we are prompted by the GC24 it-
self when it outlines a broader subject responsible for the sale-
sian mission, which it is up to us to convoke, make aware and
follow up.

And so by putting forward once again the topic of the Salesian
Family I am not taking up a ‘particular’ theme of the GC24, but
rather suggesting a perspective of synthesis which can be a key
to its adequate understanding. The Salesian Family is going to
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be our main theatre of operations just as, in times past, was the
salesian community or the field of education.

A history open to the future

The idea and fact of the Salesian Family go back to Don
Bosco himself and form part of his charism. For this reason it
will be of help to look at his spirituality, which has in the mis-
sion its source and most expressive manifestation.

It is striking to read over again the description of the life of
the Oratory in its first years. Don Bosco is alone with a mass
of youngsters. His collaborators, scared by the amount of work
involved and still more by the kind of lad who was the object of
his pastoral charity, abandon him. But his will to gather
around him youngsters and adults never diminishes. He sees
the importance of gathering forces for the mission entrusted to
him. Rather than give up in the face of difficulties he makes
fresh efforts. In the work of the Oratories he involves other
persons from different ways of life, moved by a common desire
to meet the problems of young people at risk. They include
men and women, professional persons and others of modest
means, politicians and ecclesiastics, catechists and even those
who could help with domestic chores.

With the foundation of three groups, Salesians, Daughters
of Mary Help of Christians and Cooperators — he gave sub-
stance to his original intuition in line with what the Church
and civil society seemed to be calling for in those days.

The Congregation has carefully preserved Don Bosco’s intu-
ition and developed its realizations. One need do no more than
recall the periodic ‘renewal’ and extension of the Cooperators,
the consolidation and wider range of the Past-pupils Associa-
tion, and the birth of the Institute of the Don Bosco Volunteers.

Around the initial nucleus there grew new expressions of
the salesian spirit, and the rapport between the groups varied to






















































































































