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1. LETTER OF THE RECTOR MAJOR

LOOK AROUND YOU, AND SEE
HOW THE FIELDS ARE RIPE FOR HARVESTING .

Our missionary obligation in view of the year 2000

1. With our gaze fixed on Christ. - 2. A missionary family. - 3. A new phase in our missionary
praxis. - 4. The primacy of evangelization. - 5. A necessary and delicate task: inculturation.
Deeper analysis of the mystery of Christ; an adequate understanding of the particular culture; in
community; the process of inculturation; the stages. - 6. Interreligious and ecumenical dialogue.
Salesian attitudes and manner in dialogue. - 7. A watchword: consolidate. - 8. New frontiers. -
9. Together towards 2000. - Conclusion.

Rome, 1 January 1998
Solemnity of Mary Most Holy, Mother of God

1. With our gaze fixed on Christ.

“Lift up your eyes and see the fields”:? this was the invita-
tion made by Jesus to his disciples when, after his conversation
with the Samaritan woman, they suggested he should take
something to eat. A mysterious gaze of the Lord who saw the
harvest waiting to be gathered!

We find the secret of his glance in his words: “My food is to
do the will of him who sent me and to complete his work”.?
The Father’s will is the salvation of every human being and
with Christ, the universal Saviour, this is proclaimed and ex-
tended to all nations and to every era.

' Jn 4,35
* Jn 4,35
* Jn 4,34



4 ACTS OF THE GENERAL COUNCIL

While this is being done, the Father is active in humanity.
He is preparing the heart of many persons and is keeping alive
the expectations of peoples so that they may succeed in reading
the signs of their salvation. He inspires the interventions of
those who keep to his will and have the same love of Christ for
mankind. And so there is much in the world that must be
gathered in. Jesus affirms it of the present time: “Now is the
time for harvesting”.*

The fact that the harvest is ready is due also to the won-
derful communion which the Spirit creates between genera-
tions in the real history of salvation. “Others have laboured
before you, and you have entered into the fruits of their
labour”.” Nothing is ever lost of the efforts of the past despite
the appearance of sterility and delay.

The mission of Jesus in Samaria is like the prelude to the
work of the evangelization of peoples. He suggests the spirit in
which it should be carried out. To the disciples, who are un-
aware of God’s plan, he indicates the time when it should be
given effect: now!

They must learn to see and start working without, as it
seems to them, any waiting for further development. Every-
thing is already arranged, prearranged by the Father, the Son
and the Holy Spirit. They have to get on with the harvest and
sow new seed: “One sows and another reaps”.® Sight and trust
must guide the enterprise he will entrust to them: “Go into all
the world and preach the gospel to the whole of creation”.’

Jesus also teaches them how to tell that the times are ma-
ture. The gift of God reaches even those who were considered
outcasts and becomes in them an interior source of under-
standing, of love and peace; in their turn they too become an-
nouncers of Jesus through their words and witness; there is a

* cf. Jn 4,35
5 cf. Jn 4,38
¢ cf. Jn 4,37
" Mk 16,15




THE RECTOR MAJOR 5

new space within which man can meet God, over above and in-
dependently of all preceding laws of religious experience, and it
is valid for all. It is the space created by God who offers it and
by its sincere acceptance on the part of man: “The hour is
coming when you will worship the Father neither on this
mountain nor in Jerusalem... True worshippers will worship
the Father in spirit and truth”.® At the same time is declared
the historical and unique character of the event which marks
the manifestation of God: “Salvation is from the Jews”.

I too, with the gaze suggested by the Lord to the disciples,
have been able to perceive the abundance of the harvest to be
gathered in at the present day, and the extent of the terrain to
be sown for the future. I have caught a glimpse of the work of
preparation which the Father has already done and is still
doing in expectation of those he will send to work.

The time is ripe. This is evident from the heed being given
by so many people to the proclamation of the Gospel, from the
welcome being given to good suggestions, from the generosity of
those who join us in apostolic and missionary initiatives. Fruits
are being gathered everywhere, even if there are also arid and
infertile spaces in line with what the Saviour had foretold.

On 28 September last in the Basilica of Mary Help of Chris-
tians, I presented the missionary crucifix to 33 new mission-
aries. It was the 127" expedition and it recalled the first one,
laden with daring and prophecy, which Don Bosco prepared and
sent off on 11 November 1875. While I was carrying out the
rite I thanked God for the signs of new fertility emerging in the
group. The missionaries came from every continent and there
were also lay people among them. In one case (a young mar-
ried couple!) the missionary vocation had been joined to and in-
tegrated, as it were, with their marriage vows. Some were
going to continue a work previously begun, while others were

¢ Jn 4,21-23
* Jn 4,22
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entrusted with the breaking of new ground and making new
foundations: harvesting and sowing!

And I thought of the “laws” which are always verified in
apostolic work: “The harvest is plentiful, but the labourers are
few”.® It is a constant refrain in evangelization. The Father
fills the world with his gifts and his invitations. Christ’s riches
are immense. The workers, even if they were a hundred times
as many, would always be too few for the distribution of such
abundance.

The same thoughts were in my mind when I visited our
former mission in China, or when I rejoiced with the confreres
at the new sowing in Cambodia, when I saw the abundance of
results in Southern Africa (and especially in Swaziland and
Lesotho), and when I saw in my mind’s eye what would take
place in other places which today are in the first phases of
the work.

2. A missionary Family.

Don Bosco felt an attraction for missionary work. His de-
sire and intention did not become immediately translated into
a departure for foreign parts as would have been his own de-
sire. The enlightened discernment of his confessor foresaw
that other roads had been planned for him.

But the missionary spirit remained in him with the same
intensity and inspired his vision, his thrust and his pastoral
background: he was a missionary there in Turin. He began by
making contact with the forgotten youngsters on the fringe of
society; he pushed on to the urban frontiers of evangelization
and education.

Later he realized also his missionary intentions in foreign
lands in many different ways: every year from 1875 he sent off

' Mt 9,37



THE RECTOR MAJOR 7

missionary expeditions, kindling in youngsters and confreres
the ardent desire for the spreading of the Gospel and enthu-
siasm for the Christian life, dreaming day and night of new en-
terprises, spreading missionary sensitivity through the Bul-
letin, seeking resources and cultivating relationships which
would help the work of the missionaries.

In this way the missionary trait became part and parcel of
every Salesian, because it is rooted in the salesian spirit itself.
It is not something additional in certain cases. It is like the
heart of pastoral charity, the endowment which characterizes
the vocation of all.

Each one, wherever he may be, considers his “highest
knowledge is to know Jesus Christ, and his greatest delight is
to reveal to all people the unfathomable riches of his mys-
tery”." He thinks therefore of those who have need of Christ’s
light and grace; he is not satisfied with those who are already
‘in the fold’, but moves out to social and religious frontiers.

It was not just by chance that Paul VI called us “mission-
aries of the young”: catechists for some and bearers of a first
proclamation of life for so many others, educators in institutes
and also travellers in the vast field of youth situations not
reached by such institutes.

In the same missionary expeditions Don Bosco united two
directions of missionary mentality and endeavour. Don Ceria
has spoken of them in the Annals: “He had very much at
heart”, he wrote, “the condition of Italians who were becoming
dispersed in large and ever growing numbers (...). Voluntary
exiles in search of fortune, without schools for the children,
and a long way from any possibility of religious practices, and
who through distance or the lack of priests of their own lan-
guage ran the risk of forming large blocks of populations
without either faith or laws”.”” The missionary project in-

1ef C34
* CERIA E., Annali, Vol.I, p.252









































































































