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1. LETTER OF THE RECTOR MAJOR

TOWARDS THE 25" GENERAL CHAPTER

1. CONVOCATION. - The hour of the GC25. — Our journey. — 2. THEME OF THE GC25. —
The salesian community. — “Today”. — Main points of reference. — Fraternal life. — Evangel-
ical witness. — Animating presence among the young. — The grace of unity. — 3. SOME
CONDITIONS FOR THE ANIMATION OF THE SALESIAN COMMUNITY TODAY. — Ministry
of the Rector. — Ongoing formation in daily life. — 4. INVITATION TO THE PROVINCES.

Rome, 11 June 2000
Solemnity of Pentecost

My dear Confreres,

We are pursuing with profit the jubilee process we had set
before us. I receive confirmation of this from numerous confr-
eres and communities, and I see it reflected in our young
people. Reconciliation, the Eucharist, the plan for youthful
spirituality, the orientation of the Salesian Family towards
communion for the mission, the coming extraordinary mis-
sionary expedition, have all revived the fundamental features
of our charism at a historic moment of many challenges and
not without a few difficulties.

At the heart of the jubilee events we reach a deadline fore-
seen by our Project of life, our Constitutions, to help us to grow
as individuals and communities in union with the Church and
to respond to the signs which the Lord is giving us: the convo-
cation of the General Chapter.

We all know that this is not merely the fulfilment of a law.
“The general chapter is the principal sign of the Congrega-
tion’s unity in diversity”.! It engages the Congregation and the
individual provinces for a lengthy period of time in an effort at
verification, a new understanding of the demands of the

' C 146



4 ACTS OF THE GENERAL COUNCIL

charism, and adaptation to the circumstances in which they
must be expressed. It marks therefore a key moment in our
process of constant renewal, as we know from the experience of
these last thirty years.

We shall come together all over the world and from all over
the world as brothers, to rethink our fidelity to the Gospel, to
Don Bosco and to the times. The Congregation will adopt an
attitude of complete docility to the Holy Spirit, in an effort “to
discern God’s will at a specific moment in history for the pur-
pose of rendering the Church better service”.?

The General Chapter, in the sense of a community com-
mitment, always touches on the vital points of identity, unity,
and effectiveness of the salesian presence, no matter what cen-
tral theme is chosen.

Through signs and events the Lord addresses to us as a
Congregation the invitation of the Book of Revelation: “He who
has an ear, let him hear what the Spirit says to the churches”.?
This is an encouragement pregnant with hope, but one which
implies a pressing call to simple and genuine fidelity in the new
situations which challenge us at the present day.

It is right that we should be aware of such implications of
the General Chapter, that we should feel ourselves to be
sharing the responsibility for its results as we take part in
common prayer and become actively involved in the reflection
of our own province.

1. CONVOCATION.

In accordance with art.150 of our Constitutions, I intend
by this letter to convoke the GC25. It will take place at
the Generalate in Rome, Via della Pisana 1111, and will begin
on 24 February of the year 2002. The Moderator will be Fr An-

2 ibid.
3 Rev 2,7




THE RECTOR MAJOR 5

tonio Domenech, General Councillor for Youth Pastoral Work.

The specific purpose* of the GC25, within the general
scope of animation, orientation and government proper to
every General Chapter, is to study more deeply and reach
common criteria on an essential aspect of our life, with regard
to which the Congregation has shown itself particularly alert
and concerned.

We have defined and specified this aspect with the expres-
sion: “The salesian community today: its fraternal life,
its evangelical witness, its animating presence among
the young”.

The theme is the result of ample reflection by the General
Council on the current guidelines of the Church, on aspects of
culture, on the lines of renewal of consecrated life and on the
process being followed by our Congregation in recent years.

In a first study in January 2000, the General Council sin-
gled out some thematic areas which, on the basis of extraordi-
nary visitations, team visits and other meetings, appear to be
those most keenly felt, promising and needing consideration.
Such areas were:

The salesian community in its new pastoral model.’

Our ability to propose the salesian vocation today: “Come

and see”.®

An effective presence among the young: “Here in your midst
” 7

I feel completely at home”.
The “grace of unity” in our life today.®

The result of this evaluation of the life of the Congregation
was sent to the Provincials so that, with their Councils, they
could indicate a priority among the points identified, or add

cf. R111
cf. C 49. 51
cf. C 16. 37
cf. C 14. 39
cf. C3.24
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6 ACTS OF THE GENERAL COUNCIL

others. By a large majority they chose the first theme, consid-
ering it to be directly connected with the practical guidelines of
the GC23 and GC24.

To this, the first and principal objective, has to be added the
fulfilment of a practical guideline of the GC24 which asked the
Rector Major and his Council to study “the manner of making a
deeper verification of the structures of the central government,
involving the Provincial Chapters, with a view to the GC25”.°

Another purpose of the GC25 is also to elect the Rector Ma-
jor and the members of the General Council for the period 2002-
2008. This is the responsibility of looking ahead to the service of
unity and guidance which they are called upon to provide.

All the confreres can and must take part with shared re-
sponsibility in the election to be made by the Chapter mem-
bers, through intense and constant prayer that God may give
to the Congregation the guidance needed at the present time
for the Church, the world and the young.

The “Technical Commission”, appointed in accordance
with Reg.112, has already worked with the Moderator to pre-
pare the procedures so that the reflections of the Provinces
may be made in good time and in the proper form, and their
contributions be submitted to the Moderator of the Chapter in
the technical form required. It has drawn up an aid which
specifies the implications of the theme and clarifies its aspects
This aid, included in the present number of the Acts together
with some indispensable juridical norms,” is intended to be a
means for sensitizing the Provinces and guiding them in the
carrying out of their Chapters.

“The hour” of the GC25

This will be the first General Chapter of the third millen-
nium. During the present Jubilee, which celebrates the

° GC24, 191
1 cf R 112




THE RECTOR MAJOR 7

passing of 2,000 years since the Incarnation of the Son of God,
the Pope has invited the Church and humanity to concentrate
their gaze on the person of Christ, to renew their Christian
mentality and life, to become more aware of their vocation to
holiness, to become committed with zeal to a new evangeliza-
tion, to take up the new dimensions of communion and to make
this more evident as the first evangelical sign.

The preparation and realization of the GC25 will be a time
of grace for us, an extraordinary opportunity for profiting from
the gifts and results of the Jubilee.

The continental Synods and those of the universal Church,
celebrated in the broad context of the Jubilee, have made a
pressing appeal to consecrated life to continue its self-renewal
process, and make itself eloquent and significant for people of
today.

In the evangelization of every context this is far from sec-
ondary in importance. Its members, therefore, are invited to
live their personal and communal adherence to Christ the Sav-
iour with greater intensity; to accept the commitment to a ho-
liness capable of speaking to people of today; to produce
through their communities an effective witness to fraternal
life, to become involved in an evangelization capable of dia-
logue with society and culture, being in them leaven, prophecy
and challenge.

The greatest and most specific expression of this invitation
is the Synod on the consecrated life and the corresponding
Apostolic Exhortation Vita Consecrata. But significant refer-
ences are also found in the continental Synods and in the re-
spective Exhortations,” and also in those concerning the laity
and bishops.

In the light of these proposals there is taking place in reli-
gious Institutes a wide-ranging reflection and lively search for
renewal. One sign of this is the deeper study carried out in re-

11 cf. Ecclesia in America, 43; Ecclesia in Africa, 94; Ecclesia in Asia, 44



8 ACTS OF THE GENERAL COUNCIL

cent years by the Union of Superiors General (USG) on the
theme of the refounding of religious life, its re-location in eccle-
sial communion and in social contexts, and its inculturation in
the different geographical areas.

Immersed as they are in a world which is pluralist from
every point of view, often agitated and distracted, and some-
times oppressed with multiple and pressing tasks, religious
must return to the sources of their vocation, calmly examine
the gospel quality of their lives, and endorse the commitment
of their particular consecration, so as to bear witness with joy
to the absolute character of God, i.e. that God is Love, capable
of filling the heart of every human being, and the indispensable
aim and objective, if human life is to be what it is meant to be.

The critical situation of some religious Institutes, linked to
a great extent with the imbalance between management obliga-
tions, quality of life and vocational capacity, requires at the pre-
sent day a reorientation towards experiences of faith and the
sources of the charism, so as to be visible and transparent wit-
nesses of God who is manifested in Christ Jesus.

On the other hand, the new forms of consecrated life,
which the Spirit is raising up in the Church, clearly show that
the radical nature of the Gospel still speaks eloquently to man.

The pressing and dramatic situations of poverty and op-
pression in which millions of people are living, the new plagues
that have arisen as a consequence of globalization, challenge
consecrated life to be creative in renewing charisms so as to be
a prophetic and efficacious sign of freedom and self-donation.

Consecrated life can continue to exist effectively in these
times only if, like the house built on a rock, it is firmly fixed in
unconditional adherence to Jesus Christ, firmly anchored in
the evangelical options which lead it to assume the joys, hopes,
sorrows and anguish of men and women of our time, placing it-
self in the forefront of the Church’s mission.

In such a process of ecclesial, cultural and social develop-
ment, a decisive point is the quality of fraternal life, with the
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community following a significant and prophetic model, of which
we feel an urgent need, even though we may not yet see clearly
all its implications. The experience of communion between con-
secrated persons comes to be considered not as an individual
grace, but as a charism giving dynamism to ecclesial communion
within the Christian communities themselves, and also in line
with ecumenical meetings, interreligious dialogue, and further
reconciliation and acceptance between persons and groups.

In our own Congregation too this strong movement is per-
ceptible towards a renewal which will express our vocation in a
more lively fashion. Many Provinces have recently sought
practical ways for helping communities to live more clearly and
faithfully the salesian family spirit, the characteristics of our
spirituality and a renewed presence among young people.
There are positive and promising experiences, but also some
concerns, because situations have changed and some means
and supports which helped us to live the various aspects of our
consecrated life in unity and tranquility, have waned.

This creates among the confreres a widespread unease
which gives rise to the desire for greater human authenticity,
greater spiritual depth and more radical vocational coherence.
The response of the Provinces which have given priority to the
theme of the salesian community as being the most important
and necessary at the present time is a reflection of this desire.

It is an authoritative request which we must examine to-
gether. At the beginning of the new millennium we are called up-
on to live more effectively the transparent joy of our fellowship in
Christ, not least as a response to the deep aspirations of our heart,
so as to be truly signs of the love of God among the young, centres
of spiritual animation of the EPC and of the Salesian Family.

Society and culture display characteristics of great signifi-
cance which challenge our religious life in respect of the human
model we present and the educative and evangelizing commit-

12 cf. C 49



10 ACTS OF THE GENERAL COUNCIL

ment we carry out. Globalization, already well established in
the economic field, becomes ever more extended to other as-
pects of social life: problems assume worldwide dimensions and
become interdependent.

The development of pluriethnic, pluricultural and plurire-
ligious societies and, at the same time, the rise of exclusive na-
tionalism and the assertion of religious integralism challenge
our ability to live together and engage in dialogue.

Mass communication about everything, and information
technology, are producing a new mentality; they call for new
kinds of relationships and create new demands in education
and formation. Dialogue, in fact, becomes ever more complex
and difficult, almost chaotic; rapport can become impersonal.
Paradoxically therefore a sense of loneliness and isolation be-
gins to spread, and there is a search for contacts and sharing,
of which the manifestations in youthful, social and ecclesial
areas are well known, and have been the subject of our fre-
quent comments.

In such a context our fraternity can constitute a stimulus
and a prophetic sign.

Our journey.

Recent General Chapters have formulated guidelines
and structured proposals for the education of young people to
the faith™ and for the participation of the laity in the salesian
mission.™"

To realize such proposals, the Provinces have taken care to
give life to educative and pastoral communities, and to direct
particular attention to the present youth situation, especially
as regards hardship and marginalization, to formulate together
pastoral and educative projects, to organize and improve the

¥ cf. GC23
“ cf. GC24




THE RECTOR MAJOR 11

quality of provincial animation of youth pastoral work, to think
up formation procedures for collaborators and animators, and
to give effect to various experiences of shared responsibility
with the laity in the management of our works.

Recent years have also seen many new kinds of work, and
numerous foundations have become more complex, while many
communities have been reduced in the number of confreres
with an increase of those more elderly. Pastoral and manage-
ment tasks have increased and become more burdensome. The
active presence of lay people, now in the majority, the new role
of animation attributed to the salesian religious community in
the EPC and in the formulation of the PEPS create in the sale-
sian religious communities uncertainties and questions, in par-
ticular with regard to their own spiritual experience and rea-
sonable conditions for their own work.

In the Team Visits consideration was given to the pastoral
model the salesian component has to provide as a group ani-
mator. It was clear that the quality of life of such a group is the
determining factor and active force behind everything; that is
where it all starts and that is where it always returns; it is
where in daily life all the expectations for effectiveness, anima-
tion and apostolic impact are concentrated.

It is the salesian community, in fact, which is the subject to
which is entrusted the implementation of the important delib-
erations of the last two General Chapters. The journey of
faith, to be proposed to the young and to be made with them,
requires the witness of a community in continual renewal *®
and the insertion of such a community in the youthful world
and context with a new pastoral quality.’®

At the same time, the animation of the educative commu-
nity and of the Salesian Family' presupposes a salesian nu-

¥ cf. GC23, 219-224
¢ cf. GC23, 225-231
' cf. GC23, 232-238



12 ACTS OF THE GENERAL COUNCIL

cleus which lives a life of brotherhood, works in solidarity and
constantly adapts its criteria of involvement.

Commenting on the Synod of the Consecrated Life, Fr Vi-
gano wrote: “Both the education of young people to the faith
(GC23) and the involvement of many lay people in the spirit
and mission of Don Bosco (GC24) require that we concentrate
our efforts of ongoing formation on the intensification of life in
the Spirit and on prior attention to fraternal life in community.
This is the road to the third millennium, and now is the time to
set out on it in an authentic manner”."

Similar reasons were put forward by the Provinces for the
choice of the theme for the coming Chapter, as also the issues
they pointed to as being the more disturbing and challenging.

From many places, in fact, it was said that today’s culture
challenges our community life in respect of both style and
evangelical significance. In this context emphasis is laid on so-
licitude for salesian communities in precarious situations,
through the reduced number of confreres, their advancing age,
or their dispersal over many fields of work.

The importance of the animation of the community, and
especially of the role of the Rector and Council, is emphasized.
Insistence too is laid on the need for formation of both young
and adult Salesians (initial and ongoing formation) in order to
come to grips with the crux of daily relationships based on the
following of Christ, and for a positive presence in communities
where there are the above-mentioned tensions. A reflection is
asked for also on possible new forms of community in line with
our charism.

*® AGC 351, p.32









































































