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1. LETTER OF THE RECTOR MAJOR

«| HAVE COME SO THAT THEY MAY HAVE LIFE
AND HAVE IT TO THE FULL»
(Jn 10, 10b)

Presentation of the Africa-Madagascar Region

The Africa-Madagascar Region. 1. Africa-Madagascar today. 1.1. Salesians in the Continent
of Africa. 1.2. Salesian works. 1.3. The social-political and religious background against which
our works are set. 2. History of the development of Salesian works in Africa. 2.1. Before
Project Africa. 2.2. Project Africa. 2.3. Project Africa, fruit of Congregational synergy. 3. The
Salesian charism and the African situation. 3.1. Youth Ministry. 3.2. Parishes and Missions.
3.3. Social Communication. 3.4. The Salesian Family. 3.5. Economy and administration. 3.6. For-
mation. 4. Towards the Future. 4.1. Challenges. 4.2. Relaunching Project Africa. Conclusion.

Rome, 8 September 2007
Feast of the Birth of Mary

Dear confreres,

I am writing to you with the affection of Don Bosco, as we
are preparing to celebrate the beatification of the 63 Salesian
Spanish Martyrs on 28 October in Rome, and that of Zeffirino
Namuncurd, on 11 November at Chimpay, in Argentina. The
witness of our confreres even to shedding their blood, and that
of Zeffirino, who represents another example of Salesian youth
holiness begun by Dominic Savio, are a call to the total giving
of ourselves to the Lord and to fidelity until our last breath like
Don Bosco and those Salesians and young people at the Ora-
tory in Valdocco following in his footsteps.

It is my hope that in all parts of the Congregation these two
events will be celebrated, both in the Salesian community and
in our educative and pastoral works. We mustn’t lose this op-
portunity to thank God for the gift of Salesian holiness with
which He has enriched the spiritual and apostolic family of Don
Bosco, and to renew our commitment to place before our young
people the heights to strive for.



4 ACTS OF THE GENERAL COUNCIL

This time I am writing to you about the Africa - Madaga-
scar Region, with which I conclude the presentation of the
eight Regions in the Congregation. I do so with particular
enthusiasm, because the Lord has indeed been very good to us
in sending us to this immense and stupendous continent. There
we have found the opportunity to make of the whole of Africa
the largest Oratory in the world. And Africa is enriching the
Congregation with so many vocations, and at the same time
with inculturated expressions of the charism.

Ever since my first visit to Africa, in 1987, to Conakry and
Kankan, when I was Rector of the Theologate in Tlaquepaque,
I have become aware that if the most important value to which
the Africans are most sensitive is life, paradoxically in no other
part of the world is it so threatened by poverty, by hunger and
thirst, by disease, AIDS/HIV in particular, by wars and inter-
tribal conflicts, by slavery and forced emigration, by drug-traf-
ficking and by the traffic in human beings.

It is natural therefore to hear as a word of comfort and of
hope, indeed as a special mandate, the parable of the Good
Shepherd, in which Jesus sums up the whole purpose of his life
in that beautiful expression: «I have come so that they may have
life and have it to the full » (Jn 10,10b). We Salesians arrived in
Africa in order to “incarnate” Jesus the Good Shepherd, whose
coming ensures abundant life, in order to collaborate in defea-
ting the culture of death and helping life to begin, to grow and
to reach its fullness. Our collaboration in the building of the
Kingdom is achieved through our commitment to promote life,
peace, and freedom in the different countries of Africa and in
Madagascar, through our concern for the young, for their edu-
cation, for their meeting with Christ, for the development of
their life projects. Real human development as we Salesians
carry it out cannot be divorced from education and evangelisa-
tion. Therefore we must not limit our presence to social work,
even though there are many urgent social problems where our
contribution and our generous and effective dedication are
needed. We have been sent to evangelise, to be able to speak to
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the young and give them the One who can ensure their abun-
dant life, Jesus Christ.

The text quoted above that I have chosen for this letter of
mine and in itself a real programme, «I have come so that they
may have life and have it to the full » (Jn 10, 10b), is part of the
address in which Jesus presents in stark contrast the diffe-
rence between the thief, the brigand, the stranger and the
shepherd. The contrast between the two is seen in their diffe-
rent ways of acting when they approach the sheep, the way
they enter the sheepfold, their relationship with them and na-
turally, their way of going out followed by the sheep or not.
While the thief climbs in by another way and comes to steal,
kill and destroy, the good shepherd enters by the door, in day-
time, his voice is familiar, he knows his sheep by name, he goes
before them guiding them to good pasture and quenching their
thirst with clear water. So the good shepherd is totally dedi-
cated so that his sheep may have life to the extent of giving his
own life so that they may have life to the full.

I believe that this is a text that helps us critically interpret
the past and the present in Africa and that becomes a message
of hope for these peoples, and a real life project for us. I now
invite you to explore this marvellous Region.

The Africa-Madagascar Region

The Region of Africa-MDG continues to attract the atten-
tion of Salesians today for various reasons. It is the youngest
Region of the Congregation and a good many Provinces still
have strong links with it even emotional ones because of the ac-
tive role they played in building it up. It arouses special inte-
rest also because it is one of the few areas where the Congrega-
tion is still growing numerically at the present time. It is in-
deed a Region of great promise and of even greater challenges
and opportunities for the Salesian charism.





















































































































