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1. LETTER OF THE RECTOR MAJOR

«And he took pity on them
because they were like sheep without a shepherd,
and he set himself to teach them at some length»
(Mk 6,34)

SALESIAN YOUTH MINISTRY

1. THE JOURNEY OF THE CONGREGATION IN THE DEVELOPMENT OF SALESIAN YOUTH
MINISTRY AFTER VATICAN COUNCIL Il. 1.1 A long journey. 1.1.1 The first steps: from GC19 (1965)
to GC21 (1978) 1.1.2 The development of the guidelines of the GC21 promoted by the Department
(1978-1990) 1.1.3 General Chapters 23 (1990) and 24 (1996); 1.2 The great goals of this journey.
1.2.1 An ever deeper perception of the new situation of the young. 1.2.2 An effort to re-formulate
the traditional educative and pastoral contents and methods. 1.2.3 Broadening the field for action in
response to the new situation. 1.2.4 Renewal of the structures of pastoral animation and government in
the Congregation and in the Provinces. 1.2.5 The focal point for attention: the quality of the educative-
pastoral action. 2. THE CURRENT SITUATION. 2.1 Knowledge and assimilation of the pastoral
model. 2.2 A more systematic relationship of the Department with the teams of the Provincial
Delegates for YM. 2.3 Some aspects of pastoral renewal. 3. THE DIFFERENT SECTORS OF
SALESIAN YOUTH MINISTRY. 3.1 Oratories and Youth Centres. 3.2 The Parish entrusted to the
Salesians. 3.3 The School and the world of formal education. 3.4 Professional Formation and
work preparation. 3.5 The world of the University: the progress made by the IUS and other forms
of presence in the university world. 3.6 Attention to the world of marginalised youth. 3.7 Other
presences and flexible forms of service to the young. 4. FUTURE PROSPECTS FOR SALESIAN
YOUTH MINISTRY. 4.1 Continuing the efforts for the assimilation and the practice of the model
of Salesian Youth Ministry. 4.2 An evangelising pastoral service clearly aimed at the proclamation
of Christ and the education to the faith of the young. 4.3 Deepen and strengthen the vocational
dimension of every pastoral project. 4.4 A special attention for the poorest young people and
those at risk as a characteristic feature of every Salesian presence and work. 4.5 Re-define our
presences to make them more significant, that is, “new presences”. 4.6 A pastoral animation
which is more and more inter-linked and coordinated among the different Departments, in
particular the Departments for the Salesian Mission: Youth Ministry, Social Communication and
the Missions. CONCLUSION.

Rome, 25 April 2010
Good Shepherd Sunday

My Dear Confreres,

I am writing to you once again to wish your every blessing in this
season of grace in the light of the Resurrection of the Lord Jesus,
who with his Paschal Mystery has filled history with joy and hope.
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And we are witnesses to it. This is our vocation and our mission:
to walk “with the young so as to lead them to the risen Lord, and
so discover in him and in his Gospel the deeper meaning of their
own existence and thus grow into new men” (C. 34).

In the last issue of the Acts of the General Council (n. 406)
I presented to you the Strenna for 2010. Immediately afterwards
I wrote again to make an appeal for fraternal solidarity with our
confreres in Haiti. After my visit to this people so sorely tried
I wrote once more sharing my experience and my assessment of
the situation, making known to everyone the plan for reconstruc-
tion. I repeat the expression of my gratitude for the generous
response with which all the Provinces made their presence felt
and for the many efforts of houses and centres to involve the
educative communities in the desire to help the people of Haiti to
rise from the ruins, to come alive as new men and women.

Certainly there have been other important and significant
events in the Congregation such as the unification of the Provinces
of Argentina on 31 January 2010, but I shall not stop to reflect on
these, also because always more and more the information in ANS
is arriving accurately and promptly for everyone.

Instead I shall immediately move on to the presentation of this
letter. It is very different in its literary form from the three previ-
ous ones, (that for the 150 anniversary of the founding of the
Salesian Congregation [AGC 404], that for the centenary of the
death of Don Rua [AGC 405] and that for the Strenna on evange-
lisation [AGC 406]), but it is just as important as them or more so:
in the first place because it deals with our mission, that which as
Art. 3 of the Constitutions says, «sets the tenor of our whole life;
it specifies the task we have in the Church and our place among
other religious families», but, above all, because in obedience to
what was asked for by the GC26 we are carrying out a rethink
regarding our pastoral work.

I think that the reflection which is being undertaken at the
UPS, in other study centres of the Congregation and in the
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Provinces will find in my presentation of Salesian Youth Ministry
a point of reference. In fact, I describe in the letter what is being
done in the Congregation and how Salesian Youth Ministry should
operate. But I should also like to help people to understand the why.

The biblical quotation I have chosen to introduce this letter of
mine seems to me to be very illuminating. Unlike the well-know
passage in chapter 10 of the Gospel according to St John in which
Jesus presents himself as the Good Shepherd, in the text of Mark
6, 30-44 we have a practical expression of Christ’s mind, heart and
shepherd’s hands.

The evangelist says that gazing at the large crowd waiting for
him, “he took pity on them because they were like sheep without
a shepherd, and he set himself to teach them at some length”.

It is his being moved as a good shepherd that expresses itself
first of all in his setting himself “to teach them at some length”,
but only after multiplying the loaves, and feeding all that crowd.

This means that for Jesus the first response of his pastoral com-
passion is evangelisation, inseparable, however, from his concern to
satisfy the basic human needs of the people - to eat, for example.

I'shall try to offer a coherent and clear view of the current state
of Salesian Youth Ministry. Right from the start I want to say that
this text needs to be studied by Provincials, Provincial Councils,
Rectors and those in formation. I have the impression that the
pastoral model of the Congregation is not fully understood, and
even less put into practice, even in the more dynamic Provinces
and by the most zealous pastoral workers. I am convinced that
there needs to be a veritable ‘cultural revolution’ in the Congre-
gation which, at the same time, would be a real ‘conversion’ to the
young. I therefore hope and pray that the presentation of our Sale-
sian Youth Ministry will be interpreted with the eyes of Jesus, who
teaches us to see what even those who seek him do not see, that is
to say the abandonment, the lack of guidance with which young
people are nowadays living. In this way our educative-pastoral ac-
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tion will become the revelation of God, a demonstration that “Deus
Caritas est”.

1. THE JOURNEY OF THE CONGREGATION IN THE
DEVELOPMENT OF SALESIAN YOUTH MINISTRY
AFTER VATICAN COUNCIL II

Salesian educative and catechistical action was modelled in its
structure on that of the Valdocco Oratory within which, to respond
to the needs of the boys, were established a house for boys with-
out families or far from home, workshops for arts and trades to
teach them a job, and a school for those boys who were able to
undertake literary or academic studies.

The animation of these works was entrusted to some individ-
uals who were the nucleus of the community: the Rector, the cen-
tre of unity and the guide of the community in its educative-pas-
toral undertaking; the Prefect, the first collaborator of the Direc-
tor and the one also responsible for administration; the Prefect
of Studies, responsible for discipline and for the academic and
organisational aspects; the Catechist, who animated the religious
aspect, catechetical formation, the groups... This model was to
guide development of the educative works of the Congregation and
was codified in the Constitutions and Regulations until 1972.

In the last fifty years the need began to be felt to adapt this
model to the new social circumstances. In this way a process was
begun of re-thinking and of renewal of educative and pastoral
practice, which has led to the present pastoral model.

1.1 A long journey

1.1.1 The first steps: from GC19 (1965) to GC21 (1978)

The GC19 represents the first collective stock-taking by the
communities in the Congregation with regard to the changes tak-



THE RECTOR MAJOR 7

ing place in the areas of youth, and the need to reformulate the
traditional educative-pastoral praxis. A start was made with some
small changes, but above all an attempt was made at a first
renewal of the central structures of animation and government in
order to make them suitable to the new circumstances, while
remaining faithful to the original arrangement.’

Until that time, the structures of animation and government
of the mission of the Congregation were organised according to
the main sectors of activity: one Consultor of the Superior Chap-
ter charged with responsibility for the schools, another for pro-
fessional formation, the Catechist who coordinated the animation
of the aspects of religious and Christian formation... The GC19
adopted, ad experimentum until the following General Chapter, a
structure of world-wide animation which showed a more unified
vision of Salesian pastoral work, creating a Consultor for Youth
Apostolate who assumes responsibility for the animation of all the
sectors of Salesian pastoral work in the different works.? At
Province level, in similar fashion, Provincial Delegates charged
with responsibility for the various activities were established with
the tasks of studying, developing, organising and coordinating.

With regard to the area covered by Youth Apostolate the Chap-
ter only proposed some priorities: the Oratory “fittingly brought
up to date and reshaped... so that it may attract and serve as many
boys as possible, with a variety of subsidiaries (youth centres,
clubs, various associations, courses, night schools”.? It drew up a
specific document for the Professional Schools, requesting that in

! Acts of the GC19. “The structure of the Congregation”. ASC 244, January 1966,
pages 17-47.

* “The General Chapter thought it opportune to entrust to a single Consultor the care
of our parishes and the apostolate of the young because of their close interdependence...
This Consultor will have care of their general formation, religious, moral and intellectual
in every kind of Salesian house: oratories, hostels, day schools, boarding schools, youth
centres, sodalities and other youth organisations; due regard being paid to the authority of
provincials, and with the collaboration of the Consultor in charge of the group of provinces
concerned when there is question of specific local requirements in technical, scholastic or
professional matters, or in methods of organisation, etc.” Idem, page 24.

* GC19. “Youth Apostolate”. ASC 244, January 1966, pag. 101.



8 ACTS OF THE GENERAL COUNCIL

the Provinces « a commission for the education of the young work-
er...should be appointed... to study the problems, gather docu-
mentation and be an advisory service for the houses».* At central
level, under the Presidency of the Consultor for Youth Apostolate,
a central Commission for the education of young workers was to
be established.

The GC20 (SGC), in its efforts to re-think the life and mission
of the Congregation re-formulates the Salesian mission and those
it is aimed at, re-affirming the “absolute priority of pastoral work
for youth”,® presents the fundamental pastoral attitudes which
ought to guide the Salesians in their pastoral activity’ and gives
encouragement to the opening up of the Salesian presence to the
new needs of the young through “new presences” which will
broaden the horizons of the pastoral activities undertaken in the
traditional works.” At the same time, it re-affirms the new struc-
ture of the central animation of Youth Apostolate including it in
the Constitutions.®

The GC21, taking up the guidelines of the GC20, re-thinks and
develops them presenting the educative contents within the frame-
work developed up until that time; it proposed the fundament lines
for a Educative-Pastoral Plan which responds to the new situa-
tion of the young;’ re-affirms the close connection between edu-
cation and evangelisation in the Salesian educational system."
In addition it committed the Provinces to a re-thinking of the
Preventive System, to a study of today’s youth condition, to the
expression, in a suitable manner, of the aims, the contents and the

* Idem, pag. 125.

* GC20, n. 180.

¢ Cf. GC20, nn. 360-365.

7 “The salesian mission in many areas has unfortunately not been able to find that
new presence which a changing world demands. Much of the work of the XIX General
Chapter has remained dead letter” (GC20, n. 393).

8 Constitutions of the Society of St. Francis of Sales. Ed. 1972. Art. 137. 140.

9 GC21, cf. n. 14. 80ss. 96ss; cf. n. 105 (province educational plan); and subsequently
for the various works: n. 127 (oratory); n. 132. 134 (school), n. 140 (parish).

1 Idem, cf. n. 4. 14.
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Salesian style in the Educative-Pastoral Plan, to set up and to ex-
pand in every Salesian centre the educative-pastoral community."
These guidelines will then be codified in the Constitutions and
Regulations by the General Chapter 22.%

1.1.2 The development of the guidelines of the GC21 promoted by
the Department (1978-1990)

The GC21 had committed the Congregation to a profound
renewal of the Youth Apostolate. To help the communities and the
Provinces to understand it and to implement it fully, the Council-
lor for the Youth Apostolate, Fr Juan E. Vecchi, and his team made
a great effort to study and clarify the fundamental elements of the
Salesian Educative-Pastoral Plan and of the educative-pastoral
community, offering practical material as a guide in drawing it up,
in order to provide educative and pastoral programmes in the var-
ious centres according to the indications of the Chapter.” Through
these aids, the Department enabled the Provinces to come to know,
take up and develop in their own concrete situation the central
lines of the model of the Salesian Youth Apostolate as something
unified and structured.

It should be recognised that this effort of systematic all-round
reflection, formation and communication was followed up in the
Provinces in a very haphazard way. While some Regions and
Provinces did so and put it into practice, others, for various dif-
ferent reasons, continued with the previous model, sometimes on-
ly changing a few names. In general, one can see the difficulty the
confreres and the communities had in taking on board the new
mentality and renewing their daily praxis.

" Idem, cf. nn. 63-68. 79.

' Cf. Constitutions art. 47; Regulations art. 4 and 5.

** Cf. The documents drawn up by the Department for Youth Apostolate during the
years 1979 — 1988. There is a list in Salesian Youth Ministry. A basic frame of reference.
Second edition. Rome 2000, pag. 21-23.

" For a final synthesis see the book: YOUTH PASTORAL DEPARTMENT. Salesian
Youth Pastoral Work. Rome. 1993. The basic elements of Salesian Youth Ministry are
brought together with diagrams and brief comments.
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1.1.3 General Chapters 23 (1990) and 24 (1996)

Subsequently the GC23 resumes the previous journey of the
Congregation and presents a unified proposal for a pastoral
process which brings together and organises all the fundamental
elements of the Salesian educative pastoral Project.

In his report to the Chapter on the state of the Congregation
the Rector Major said: «The area of Youth Apostolate needs a fur-
ther serious examination of its structure and of its operating
method [...] Looking at it from the world level point of view, one
could say that the youth area has been given a lot of general en-
couragement but not the innovative decisive and operative struc-
tural impetus, with the allocation of the necessary personnel,
means and directives».”” It can be said that GC23 constitutes the
response to that need: a unified, structured and practical presen-
tation of the whole of the Salesian pastoral Project.

The Chapter gave the Congregation the fundamental lines of a
Salesian process of education to the faith which corresponds to the
complex youth situation in its various expressions, achieves in prac-
tice the synthesis between education and evangelisation which is a
feature of our educational system; it presents, in a dynamic and pro-
gressive form, the central elements of the four areas/dimensions of
the process of education to the faith, areas which correspond per-
fectly with the four dimensions of the Salesian educative-pastoral
project, that is, the dimension of human maturity; the dimension of
an encounter with Jesus Christ, the dimension of belonging to the
Church, the dimension of a commitment for the Kingdom.*

The Chapter also develops the values of Salesian Youth Spiri-
tuality which, as a distinctive plan of Christian life and a path of
holiness, constitutes the goal and the inspiration which ought to
guide and support the whole process of education to the faith."

5 Cf. “The Society of Saint Francis of Sales in the six year period 1984-1990”.
Report of the Rector Major (to GC23), n. 180.

6 Cf. GC23, nn. 120-157.

7 Cf. GC23, n. 161 ss.
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In addition to presenting the contents, values and stages of the
project, the Chapter also offers some guidelines to help put it into
practice: the Salesian community as the animator of an educative-
pastoral community, as the fundamental subject of the project;'
a pastoral animation at Province level which fosters and promotes
the structural unity of the various aspect of the pastoral work
(the Provincial Delegate for Youth Pastoral work and his team);"
vocational guidance as a characteristic element of the process;”
the importance of social communication as the current process
and method of evangelisation.”

After the Chapter, making great efforts and with enthusiasm,
a number of Provinces set out to put the directives about the
process of education to the faith into practice, in very practical
ways in their own circumstances,. But often the very limited for-
mation of the animators makes these plans quite ineffective.

The GC24 examined further a central aspect of the pastoral
model, its essential subject, the educative-pastoral community, in
which Salesians and lay people share the spirit and mission of Don
Bosco. In the light of an extensive assessment of the situation and
of the progress made in the Congregation, the Chapter presented
the ecclesial, charismatic and cultural reasons for going further
and for offering criteria for action and the necessary working
guidelines.

The novelty, the Rector Major said at the end of the Chapter,
«stems from the sudden entrance of the laity on the Salesian hori-
zon and from the insertion of their experience as freshly under-
stood in the heart of the charism».” The Chapter invites us to pass
from accepting lay people as simple collaborators to their real
involvement in the mission, from practical help to very real co-

* Cf. GC23, nn. 232-238.
¥ Cf. GC23, nn. 239-246.
* Cf. GC23, nn. 247-253.
' Cf. GC23, nn. 254-260.
# GC24, n. 231.






















































































































































